NOTICE OF COMMISSION MEETING AND AGENDA ert
DES MOINES AREA REGIONAL TRANSIT AUTHORITY

DART MULTIMODAL ROOM, 620 CHERRY STREET/ ZOOM

DIAL IN - +1-312-626-6799/ACCESS CODE - 897 9989 9551/PASSCODE - 322130
DECEMBER 2, 2025 - 12:00 PM

Amended Agenda (as of 12.1/25) PAGE #
CALL TO ORDER

1.
2. ROLL CALL AND ESTABLISHMENT OF QUORUM
3. NOTICE OF MEETING
4. APPROVAL OF DECEMBER 2, 2025, AGENDA
5. RECOGNITION OF OUTGOING DART COMMISSIONERS
6. PUBLIC COMMENT (Limit 3 minutes)
7. TRANSIT RIDERS ADVISORY COMMITTEE (TRAC) UPDATE 2
8. CONSENT ITEMS
A. Commission Meeting Minutes — November 4, 2025 3
B. Funding Formula Service Tiers Approval 6
C. Des Moines Area MPO Staff Representation for DART 8
D. Weighted Vote Approval 9
E. New TRAC Members Approval 11
F. Resolution for Membership with NeoRide Approval 13
G. Public Transportation Agency Safety Plan (PTASP) Approval 15
H. October Consolidated Financials 101
9. ACTION ITEMS
A. Reimagine DART Final Network Approval 104
10. DISCUSSION ITEMS
A. Network Redesign Implementation Update 107
B. FY 2027 DART Budget Update 108
C. Workforce Shuttle Update 108
11.  WRITTEN DEPARTMENTAL REPORTS (BY EXCEPTION)
A. Operations and Planning 109
1. Operations and Maintenance Facility Monthly Update 11
B. External Affairs 119
C. Finance/Procurement 121
D. Human Resources 123
E. Customer Service 124
F. Chief Executive Officer 126
G. Performance Report — October 2025 127
12.  FUTURE AGENDA AND COMMISSIONER ITEMS 133

A. Nominating Committee Update
13.  NEXT MEETING: Regular DART Meeting - Tuesday, January 20, 2026 - 12:00 p.m.

14. ADJOURN The DART Commission will have an Exempt session following adjournment of the
DART Commission Meetfing.

Language, visual, hearing and fransportation services are available at meetings upon request. For
requests, please call DART at 515.283.8100 at least 48 hours in advance of the meeting.


https://ridedart.zoom.us/j/89799899551?pwd=QAvD8tvYjILcrY9q3yskgSoP8bFEp4.1&from=addon

TRAC REPORT dart

Transit Riders Advisory Committee (TRAC) Update

Resource: Jeremy Guenther, TRAC Vice Chair

A hybrid meeting of the Transit Riders Advisory Committee was held on Wednesday, November
12, 2025, and a quorum was met. Included are key highlights from the meeting’s discussion.

Reimagine DART Draft Network Presentation: Chief Strategy Officer Erin Hockman updated the
committee on changes made to the final proposed bus network since the last meeting. This
update included reminders about the change to DART'’s overall span of service, changes o
paratransit hours and the discontinuation of services like Flex Connect and On Call. TRAC
members were able to ask questions about customer service hours and the proposed changes
to the microstransit service model.

Paratransit-only Update: Interim Finance Lead Mike Gulick updated the committee on the
study approved by the DART Commission that would allow specific DART member committees
to opt info a Paratransit-only membership option. Questions arose about those member
communities’ voting rights, but otherwise TRAC members expressed support of the study.

Winter Weather Reminders: Chief Operating and Planning Officer Luis Montoya shared
reminders with TRAC about the steps DART takes to prepare both our facilities and vehicles for
winter weather, including test driving routes and retraining bus operators on safe driving and
passenger communication. TRAC members were reminded that DART is responsible for
clearing snow and ice from bus shelters and DART bus benches (silver and black benches). A
discussion about operator training on passenger pickups arose after TIRAC members expressed
frustrations with being passed up multiple fimes in the winter months when waiting at a safe
spot near a bus stop covered by snow and ice.

The next hybrid TRAC meeting is currently scheduled for Wednesday, December 10, 2025.
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DES MOINES AREA REGIONAL TRANSIT AUTHORITY ert
COMMISSION MEETING MINUTES

MEETING HOSTED IN-PERSON AND VIRTUALLY

620 CHERRY STREET, DES MOINES IA 50309

November 4, 2025

(Meeting was held in a hybrid format)

Commissioners/Alternates Present and Voting:

Todd Shafer (attended via zoom/left at 12.58pm), Angela McKenzie, Connie Boesen,
Paula Dierenfeld (attended via zoom), Ross Grooters (attended via zoom), Angela
Connolly, Bridget Carberry Montgomery, Russ Trimble (aftended via zoom) and Joseph
Jones

Commissioners Absent:

Dean O'Connor and Michael McCoy

Others Present:

Randy Pierce (Altoona Interim City Manager)

CALL TO ORDER

Chair Connie Boesen called the meeting to order at 12.02 p.m. Roll call was taken, and a
quorum was present.

Notice of the meeting was duly published.

APPROVAL OF AGENDA

Chair Connie Boesen requested a motion to approve the agenda as presented.

It was moved by Joseph Jones and seconded by Angela McKenzie to approve the
November 4, 2025, agenda. The motion carried unanimously.

PUBLIC COMMENT

Garland Armstrong from Des Moines expressed some concerns about Paratfransit wait
times for dialysis riders. DART staff to follow up appropriately.

TRANSIT RIDERS ADVISORY COMMITTEE (TRAC) UPDATE

Lee Jasinkski, Chair of the Transit Advisory Committee, provided an update from their
October 15, 2025, meeting. At this meeting they were presented with the Paratransit-Only
study and updated new DART network. Additionally, the new proposed bus stop designs
were shared. In addition, discussion was had and concerns were brought up about snow
removal at bus stops/shelters in the upcoming months.
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DES MOINES AREA REGIONAL TRANSIT AUTHORITY ert
COMMISSION MEETING MINUTES - November 4, 2025

CONSENT ITEMS

7A - Commission Meeting Minutes — October 7, 2025

7B — FY2030 Surface Transportation Block Grant (STBG) Request
7C - Bus Shelter Installation Contract Approval

7D - Selection and Approval of Website Vendor

7E - September Consolidated Financials

It was moved by Angela Connolly and seconded by Bridget Carberry Montgomery to
approve the consent items. The motion carried unanimously.

ACTION

8A — Paratransit-Only Membership Study Approval: Mike Gulick, Interim Finance Lead,
shared that over the last decade, several smaller communities have withdrawn from the
regional transit system and historically when a community has withdrawn, they are no
longer eligible to receive any services from DART. With the recent withdrawal notice from
the City of Pleasant Hill, the City requested the Commission fo consider opfions for Pleasant
Hill fo continue receiving paratransit service for qualifying residents. DART staff propose
conducting a study fo assess the feasibility and implications of establishing a Parafransit-
Only Membership model within DART and outlined the eligibility. Details of the study were
outlined including the parameters for membership, study length, cost-benefit analysis and
clarification of governing agreements.

It was moved by Todd Shafer and seconded by Bridget Carberry Montgomery to approve
DART staff to coordinate with legal counsel and eligible member communities (Pleasant
Hill, Bondurant) to discuss and if agreed upon implement the Paratransit-Only Membership
concept as astudy under Arficle IV, Section 1(qg) of the 28E Agreement. The motion carried
unanimously.

DISCUSSION ITEMS:

9A — Reimagine DART Final Network Review: Erin Hockman, Chief Strategy Officer,
infroduced Ricky Angueira, Principal Associate with Jarrett Walker and Associates, who
aftended the meeting virtually to present the final proposed bus network following a virtual
design refreat held in October to make changes to the network based on public input
and staff feedback collected throughout September.

9B — Funding Formula Service Tiers Update: Erin Hockman presented the proposed update
to the funding formula service tiers, including FY27 estimated conftributions and levy rates.

DEPARTMENTAL MONTHLY REPORTS (BY EXCEPTION)

Chair Connie Boesen asked the Commission to refer to their packets to review the monthly
reports except for the Operations/Planning and CEO reports.

10A — Operations and Planning
10B — External Affairs
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DES MOINES AREA REGIONAL TRANSIT AUTHORITY ert
COMMISSION MEETING MINUTES - November 4, 2025

10C — Human Resources

10D — Customer Service

10E — Chief Executive Officer

10F — Performance Report — September 2025

Luis Montoya, Chief Operations and Planning Officer, shared that due to the upcoming
network changes with Reimagine DART, we will need fewer buses, so we have cancelled
the new bus order of seven (7) heavy duty buses from Gillig LLC which was approved by
the DART Commission in February 2025. The planned funding for this purchase will stay in
the capital budget, which the Commission will review and approve as part of the annual
budget process.

Amanda Wanke, Chief Executive Officer, shared that on Friday, November 21, she will be
participating in Habitat Women Build Program with women community leaders and DART
Commission.

FUTURE AGENDA AND COMMISSIONER ITEMS

None
NEXT MEETING

Chair Connie Boesen reminded the Commission of next regular DART Meeting on Tuesday,
December 2, 2025, at 12:00 p.m.

ADJOURN
Chair Connie Boesen adjourned the meeting at 12.54 p.m.

**The DART Commission went immediately into an Exempt Session following the
adjournment of November 4, 2025, Commission Meeting**

Chair Clerk

Date
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CONSENT ITEM ert

8B: Funding Formula Service Tiers Approval
Action: Approve update to funding formula service tiers to align with
’ the Reimagine DART bus network, effective in FY27

Staff Resource: Erin Hockman, DART Chief Strategy Officer

Background:

e In 2010, the DART Commission adopted a formula that gave every participating member
community a base levy rate and all new growth was spread evenly among all communities. This
led to levy rate increases as the Commission adopted the DART Forward 2035 Plan and opened
DART Central Station.

e After several smaller communities withdrew between 2016-2019, the DART Executive Committee
tasked the Commission with developing a new property tax formula to better align the cost and
benefit to participating member communities that:

o Met the regional intent of DART;

o dallowed for DART's member communities to contfinue to find value in maintaining their
membership; and
o provided flexibility for DART fo meet future needs of the community.
e The Commission adopted a new formula in February 2021 to better align what each community

contributes with the level of service received from DART. The new formula is being phased in over
8 years with full implementation in fiscal year 2029.

¢ Under that original proposal, once fully implemented, the City of Des Moines would fund 49.2%
of the total local taxes. All other communities’ contributions were determined based on each
community’s population and level of service as the service tiers below show.

$31.4 million
(FY26 Budget)

1

DES MOINES
“OFF THE TOP” [ OTHER MEMBERS ]
49.2% 50.8%
1
1
POPULATION sr—
L5 50%
| T

1
TIER 2 POP TIER 3 POP TIER 4 POP TIER 5 POP
15% 15% 30%

EXTENSIVE LIMITED PRIMARILY 5-DAY LIMITED TRIPS,
7-DAY SERVICE 7-DAY SERVICE EXPRESS SERVICE PARATRANSIT,
MOBILITY ON

+ Wesf Des Moines  + Altoona + Ankeny DEMAND

+ Windsor Heights + Clive
+ Johnston + Bondurant
+ Urbandale + Grimes

+ Pleasant Hill
+ Polk County
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CONSENT ITEM d t
8B: Funding Formula Service Tiers Approval Qr

Proposed Funding Formula Service Tier Update:
e The new bus network significantly changes the types of service DART offers and how service is
distributed throughout member communities.

o The service fiers used to calculate suburban member community contributions in the funding
formula will no longer reflect the service in each community once the new network is
implemented ahead of fiscal year 2027.

e To ensure the formula still reflects the level of service each community receives, staff calculated
how the total percentage of service in each community will change in the new bus network.

Percentage of Total Fixed Route and Microtransit Revenue Hours
DART Provides in Each Community
Existing Network Reimagined Bus Network

Des Moines 77% 69.7%

West Des Moines* 9.40% 8.5%

Ankeny 4.50% 5.5%
Urbandale 1.00% 3.7%

Clive 1.00% 3.6%

Altoona 1.80% 3.2%

Windsor Heights 1.60% 2.2%

Johnston 1.70% 2.1%

Polk County 0.00% 1.1%
Bondurant 1.00% 0.2%

Pleasant Hill 1.00% 0

o Staff proposed updating the service tiers using the total percentage of service, as shown
below.

e Des Moines chose to reduce service an additional 5% in the new bus network, which reduced
their total share of the formula once fully implemented from 49.2% to 47.3%.

$31.5 million
(FY27 Budget)

DES MOINES OTHER MEMBERS
“OFF THE TOP”
7 3% 52.7%
I
POPULATION TIERS
50% 50%

|
TIER 3 POP TIER 4 POP TIER 5 FPOP
15% 15% 30%

TIER 2 POP
40%

7%+ total revenue 3% — 6.9% total 1% - 2.9% total < 1% fotal

hours revenue hours revenue hours revenue hours
+ West Des Moines  *+ Alfoona + Johnsten + Bondurant

+ Ankeny + Polk County

+ Clive + Windsor Heights

+ Urbandale

Recommendation:

o Approve the proposed update to the funding formula service fiers to align with the new bus

network beginning in Fiscal Year 2027
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CONSENT ITEM dart

8C: Des Moines Area MPO Staff Representation for DART

Action: Appoint DART Staff representatives to serve at MPO meetings

Staff Resource: Vicky Barr, Executive Manager and Commission Clerk

Background:

e The Des Moines Area Metropolitan Planning Organization (MPO) requires annual approval of
staff representatives serving as:

o A voting member (and Alternate) to the Policy Committee.

o A voting member (and Alternate) to the Technical Committee.

Recommendation:

¢ Appoint the following DART staff members to serve in 2026 on the MPO Committees:

o Voting Member on Policy Committee
Representative: Amanda Wanke, Chief Executive Officer
Alternate 1: Luis Montoya, Chief Operations and Planning Officer

o Voting Member on Technical Committee
Voting Member: Tony Filippini, Planning and Development Manager
Alternate 1: Keegan Haines, Transit Planner
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CONSENT ITEM ert

8D: 2026 DART Commission Weighted Voting

Approve the 2026 weighted votes for each DART participating

Action: .
community

Staff Resource: Amanda Wanke, Chief Execulive Officer

Background:

e Per the restated DART 28E agreement, the following procedures are required for a weighted
vote.

o Any Participating Community represented at that meeting may request a population
weighted vote on matters regarding: (1) the DART budget, (2) funding, (3) transit service
levels, or (4) composition of the Commission, whereupon the vote on that item will
automatically be contfinued to the next regularly scheduled or specially called meeting
of the Commission, and notice of the impending population weighted vote will be given
in the agenda for that meeting, unless notice of the request for such weighted vote has
been given to the Chair of the Commission by the requesting Participating Community at
least seven (7) days prior to the date of the scheduled meeting. At such meeting, if a
quorum is present, the decision on the question that is the subject of the population
weighted vote shall be determined by a vote of at least three-fourths (3/4) of the votes
of the members present at such meeting. Each Participating Community shall make its
vote during a called weighted vote by and through its elected official member on the
Commission from said Participating Community.

o Upon Commission approval of the population data and proportional assignments o
Commission representatives, such populations and proportional assignments shall be
binding on all Parficipating Communities. For each 25,000 in population or portion
thereof a Participating Community shall be awarded one (1) vote when a population
weighted vote of the Commission is called. Where the Participating Community is a
county, such population shall be that of the unincorporated portion of the county.

Current MPO Assessment Population Numbers and Resulting Weighted Vote:

Name FY 2025 MPO Population Weighted Vote
Population per 25,000 25,000

Altoona 21,698 0.87 1
Ankeny 76,200 3.05 3
Bondurant 9.393 0.38 1
Clive 19,005 0.76 1
Des Moines 210,381 8.42 9
Johnston 24,640 0.99 ]
Pleasant Hill 11,079 0.44 1
Urbandale 46,729 1.87 2
West Des Moines 72,205 2.89 3
Windsor Heights 5,067 0.20 1
Polk County (MPO unincorp) 30,036 1.20 1

Total 526,433 24
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CONSENT ITEM ert
8D: 2026 DART Commission Weighted Voting

Recommendation:

e Approve the 2026 weighted votes for each DART participating community as presented.
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CONSENT ITEM

dart

8E: Transit Riders Advisory Committee (TRAC) Membership

Approve a recommendation for new TRAC members to begin

Action: their term in January 2026

Staff Resource: Catlin Curry, Community Mobility Coordinator

Background:

e Following the reconstitution of the DART Commission, the Transit Riders Advisory Committee
(TRAC) was restructured to reflect these changes and now consists of 11 members who utilize
DART Fixed Route and Mobility Services.

e In 2022, the DART Commission and TRAC approved further changes to the structure of the
committee representation to be more inclusive of new services such as DART On Demand.

¢ The committee meets monthly and seeks to represent key constituencies who utilize DART, such
as veterans, refugees, senior citizens, students and more.

Current TRAC Membership:

Membership

. . . Term
City of Residence  Demographics Expiration

David Campbell Fixed Route (Local) Des Moines M, Black, 55-64 4/30/2027
Kaylynn Strain Fixed Route (Local) Des Moines F, Other Race, 45-54 | 12/31/2025
Jeremy Guenther Fixed Route (Express) | Urbandale M, White, 35-44 6/30/2026
MaryAnn Ryan Fixed Route (Local) West Des Moines | F, White, 65+ 12/31/2026
Matthew Shankles Fixed Route (Local) Des Moines M, White, 25-34 12/31/2027
Alexis Samano At-Large Des Moines NB, Latino, 25-34 12/31/2028
Brandon Paulson At-Large Des Moines M, Multi, 25-34 12/31/2025
Laurie Jones At-Large Des Moines F, White, 65+ 4/30/2027
James Hanold Mobility Services West Des Moines | M- Whife, 55-64 6/30/2026
(Paratransit)
. Mobility Services F, White, 65+
Leola Jasinski (DART on Demand) Ankeny 12/31/2026
Todd Kizer Mobility Services West Des Moines | M Whife. 55-64 4/30/2025
(Paratransit)

Application Process:

e Online and paper applications were made available publicly through a variety of methods. This
included social media posts, targeted email outreach and on-board bus audio. A total of 13
applications were received and reviewed for this recommendation.

¢ To defermine a recommended slate, staff consider strategic needs to ensure TRAC reflects a
broad cross-section of DART customers, member communities and key constituencies.
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CONSENT ITEM
8E: Transit Riders Advisory Committee (TRAC) Membership

Proposed New TRAC Member and Alternate:

dart

First Name ‘ Last Name City Representation Demographics Slate

David Jennings Des Moines | At Large Male, White, 25-34 Proposed New
Member

Michelle Holmes Des Moines | Fixed Route (Local) | Female, White, 35-44 Proposed New
Member

Nickole Swensen Des Moines | Alternate Female, White, 34-44 Proposed
Alternate

e Staff are recommending David Jennings and Michelle Holmes as the primary representatives,
and Nickole Swenson as the alternate.

o

David is a young professional, living and working in downtown Des Moines frying to
go car-free. He has been a regular DART rider for the last five years while working at
Principal. He has gained independence and financial stability since beginning to use
DART and hopes to encourage other downtown workers and young professionals to
do the same.

Michelle primarily uses DART to get to her job at Employee and Family Resources
(EFR) where she has worked with regular bus riders and understands needs of
businesses and nonprofits. She has been riding DART for over five years since it was
more affordable than buying a car and wants to be a voice for her fellow riders.

Recommendation:

e Approve the recommended new TRAC member and the proposed alternate in case the
recommended member is no longer able to commit o the position.
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CONSENT ITEM dqrt

8F: Resolution for Membership with NEORide Approval
Pass the resolution authorizing DART to join NEORide, a Council of
Action: Governments composed of public-transit members across 12
states

Mike Gulick, Interim Finance Lead; Senior Manager,

Staff Resource: Procurement and Compliance

Background:

e DART has the opportunity to join NEORide. This opportunity was presented to the DART
Commission as a discussion item during its August 5, 2025, meeting. Give positive feedback,
the resolution is being brought forward for action.

e NEORide:
e Is aregional Council of Governments organized under Ohio Revised Code §167.
e Consists of 43 public-transit members across 12 states (OH, AK, CN, IN, |A, KS, KT, MI,
MO, PN, TN and WV)
e Has a core mission to deliver "unique, innovative, and shared ideas” that benefit
member systems and riders
e Isgoverned by a Board of Trustees and an Executive Committee

¢ How would NEORide membership benefit DART?
e Joint procurement opportunities would:
= Support cost containment initiatives (for example, members who opted info
the Via Microftransit soffware contract saved an average of 25% compared to
stand-alone procurements)
= Accelerate technology modernization (for example, Enterprise Resource
Planning software, Intelligent Transportation Systems software)
» Reduce staff workload and administrative burden
e Grant collaboration would increase DART's grant competitiveness ($20 million in joint
awards to date)

e Membership costs and fee structure:
e $4,000 in annual dues (amount based on DART's size)
e Procurement costs are split evenly among participating agencies (opt-in upfront or
buy-in later)

Steps to membership:
o (Today) DART Commission passes the resolution authorizing DART to join NEORide.
¢ The NEORide Board of Trustees voted to accept DART as a member in November 2025.
¢ DART immediately pays its membership dues and begins exercising its membership
benefits.

Recommendation:

e Pass the resolution authorizing DART to join NEORide.
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Authorizing Resolution

RESOLUTION AUTHORIZING Michael Gulick, on behalf of the Des Moines Area Regional Transit

Authority, TO EXECUTE THE MEMBERSHIP AGREEMENT AND BYLAWS TO BECOME A MEMBER
OF NEORIDE, AN OHIO COUNCIL OF GOVERNMENTS.

WHEREAS, the Des Moines Area Regional Transit Authority (DART) Board of Commissioners
hereby finds and determines that all formal actions relative to the adoption of this resolution were taken
in an open meeting of the DART Board of Commissioners, and that all deliberations of the DART Board
of Commissioners, and of its committees, if any, which resulted in formal actions, were taken in

meetings open to the public, in full compliance with applicable legal requirements, including Chapter 21
of the lowa Code, and

WHEREAS, Chapter 28E of the lowa Code provides that a governmental entity may, pursuant
to the extent that it considers necessary, make efficient use of their powers by enabling them to provide
joint services with other agencies and to cooperate in other ways of mutual advantage, and

WHEREAS, a need has been identified to plan, promote, future and enhance transportation
options within and between the jurisdictions of the members by encouraging cooperative
arrangements and coordinating action among the members, and between the members and other
governmental agencies, private persons, corporations, or agencies, and

WHEREAS the DART Board of Commissioners has determined that it is in the best interest of
DART to become a member of a NEORide, an Ohio Council of Governments, to explore coordination
options and join with other political subdivisions to benefit all involved.

NOW THEREFORE, BE IT RESOLVED, by the Des Moines Area Regional Transit Authority
Board of Commissioners, in and for Polk County, lowa that:

Section 1. The Des Moines Area Regional Transit Authority Board of Commissioners
authorizes the Interim Finance Lead, Senior Manager, Procurement and
Compliance, or his designee, to execute a membership agreement and
bylaws of NEORIide, an Ohio Council of Governments, to explore

coordination options and join with other political subdivisions to benefit all
involved.

Section 2. Michael Gulick, DART’s Interim Finance Lead, Senior Manager
Procurement and Compliance is appointed as the primary voting Director
and Amber Dakan, DART’s Finance Director, is appointed as the

alternate voting Director to represent DART on the NEORide Counsel of
Government Board.

Section 3. This resolution is effective immediately upon itsadoption.

Adopted the _ 2nd day of _ December , 2025

Name: DART Commission

By: Amanda Wanke
(Signature of Chief Executive Officer) (Printed Name of Chief Executive Officer)

Title: __ Chief Executive Officer

Address: 620 Cherry St., Des Moines, |IA 50309

Telephopgir B15r28319038+ - Decemher 2 2025 Email Address:__awanke@ridedart.com




CONSENT ITEM dqrt

8G:

Action:

Approval of the Public Transportation Agency Safety Plan

Approve DART's FY 2026 Public Agency Transportation Safety Plan
update

Staff Resource: Jake Comstock, Safety Manager

Background:

e OnDecember 1, 2020, the DART Commission approved its Public Transportation Agency Safety
Plan (PTASP), as required by the FTA.

e Arequirement of the PTASP is an annual review, update and governing body approval.

e Within the PTASP, DART is required to establish and monitor 14 Safety Performance Targets and
seven Safety Risk Reduction Program Targets for both Fixed Route and Non-Fixed Route modes
of fransportation.

o

Requires all targets in the seven Safety Risk Reduction Program Targets to be set using
a 3-yearrolling average. DART may lower a target but may not increase one.

Targets that don’t have data for 3 years do not have to have a target set until 3 years
of datais available. This may be due to DART not tracking that specific data previously.

Specific thresholds comprise the major events that are tracked as part of the Safety
Performance and Safety Risk Reduction Program measures.

» A detailed chart of those Major Event thresholds and Event Types can be found
in Appendix A of the Public Transportation Agency Safety Plan update in your
packet.

More detailed descriptions and information regarding the Safety Performance and
Safety Risk Reduction Target measures, DART's 3-year roling average of those
measures, and the process for establishing those measures and addressing missed
targets may be found in Appendix A of the Public Transportation Agency Safety Plan,
which is attached to the Commission Packet and titled “FY 2026 Agency Safety Plan
Update.”

Changes and Additions to the ASP:

¢ The changes and additions to the ASP are:
o Updated dates

o DART's Safety Committee approval date is now listed as part of the document

o DART's Safety Management Policy has been updated o include the Safety Committee as
something that will be established and maintained

o The Risk Assessment Maftrix has been updated to reflect the current version that we are
using while conducting assessments

o Updated the Safety Performance Targets and Risk Reduction Measures utilizing a 3-year
rolling average of the data
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CONSENT ITEM d t
8G: Approval of the Public Transportation Agency Safety Plan Qr

o Safety Committee Charter was updated slightly to give some more flexibility of which
administrative managers participate on the committee

*DART FY 2026 Safety Performance Targets

Major
Events System
Fatalities Injuries per Reliability
per 100/K per 100/K | Major | 100/K (Major
Mode Fatalities | Miles Injuries Miles Events | Miles |Road Calls)
Fixed Route
FY 26 Target o | o [ 10 | 03 | 11 | o047 | 11379
Non-Fixed
Route
FY 26 Target 0] 0 3 0.62 3 0.5 42,728
Transit
Transit | Worker Assaults on
Vehicle |Pedestrian| Worker | Injuries |*Assaults| Transit
Collisions | Collisions | Fatalities per on Workers
Collisions | per 100/K | per 100/K | per 100/K| 100/K | Transit | per 100/K
Mode per 100/K| Miles Miles Miles Miles | Workers Miles
Fixed Route
FY 26 Target | - ] ————— \ ————— \ 0 \ ————— ] ————— | —————
Non-Fixed
Route
FY 26 Target | - \ ————— \ ————— \ 0 \ ————— \ ————— | —————
*DART FY 2026 RISK Reduction Targets
Assaults on
Major Injuries | Assaults Transit
Collisions Events per per on Workers
per 100/K 100/K 100/K | Transit | per 100/K
Mode Collisions| Miles | Major Events Miles Injuries | Miles | Workers Miles
Fixed Route
FY 26Target | 9 | | 1 | 047 | 10 | 039 | - |
Non-Fixed
Route
FY 26Target | 2 | | 3 | o5 | 3 | 062 | -— |
Recommendation:

e Approve DART's FY 2026 Public Agency Safety Plan update, including Safety Performance and
Safety Risk Reduction Program Targets.
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Des Moines Area Regional Transit Authority
Public Transportation Agency Safety Plan

Plan Development, Approval, and Updates

Name of Entity or Individual that Drafted This Plan

——PatriekbBalyJake Comstock, DART Safety Manager

Signature of Accountable Executive

dart

Amanda Wanke, DART Chief Executive Officer: /%(M%
DART Safety Commitiee Approval

Safety Committee Date of Approval: October 31, 2025
DART Commission Approval

Commission Meeting Date of Approval: Janvary28December
2,2025

Januvary—28December 2, 2025
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Des Moines Area Regional Transit Authority
Public Transportation Agency Safety Plan

dart

Version Number and Updates

Record the complete history of successive versions of this plan.

[ { Formatted Table

Version
Number

Section/Pages
Affected

Reason for Change

Date Issued

1

Originall

December 2020

6-7

52

Updated month for when annual update of the
PTASP will be completed

Updated safety performance metrics for FY 2022
and included results of safety performance metrics
for FY 2021

Updated with current organizational chart.

Other minor wording changes throughout the
document

January 2022

Updated safety performance metrics for FY 2023
and included results of safety performance metrics
for FY 2022. Added description of method used to
determine the safety performance metrics.

Updated the date for transmitting SPT's to the MPO
and lowa DOT.

Added section regarding Risk Reduction Targets

Changed Transportation manager to Fixed Route
and Mobility Services managers in the
Responsibilities Summary matrix and added
anonymous reporting method to employee safety
reporting program.

Added safety committee activities. Added driver's
license review to HR department activities. Added
“assist HR department with FTA random drug and
alcohol testing program to Transportation
department activities. Added FTA Drug and Alcohol
program responsibilities to CHRO and Human
Resources.

Added sections on risk reduction and infectious
disease programs.

Added de-escalation training to All Employee
Training and outlined the positions required to be
providedprovided with that training.

Other minor wording changes throughout the
document

January 2023
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Targets
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Appendix A Security Quick Reference Guide to Appendix A.
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Appendix A.
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Appendix C Organization Chart moved fo Appendix C
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Abbreviations

AARs After Action Reports

ADA Americans with Disabilities Act

APTA American Public Transportation Association
ASP Agency Safety Plan — shortened version of PTASP
CAP Corrective Action Plan

CEO Chief Executive Officer

CFR Code of Federal Regulations

CHRO Chief People Officer

COO Chief Operations Officer

DART Des Moines Area Regional Transit Authority
DMPS Des Moines Public Schools

DR DO Demand Response — Directly Operated

DTPT Demand Response Taxi — Purchased Transportation
EAP Employee Assistance Program

EOC Emergency Operations Center

EOP Emergency Operations Plan

ERP Emergency Response Plan

ERT Emergency Response Team

FEMA Federal Emergency Management Agency
FMLA Family and Medical Leave Act

FTA Federal Transit Authority

HESSP Homeland Security Exercise and Evaluation Program
HSPDs Homeland Security Presidential Directives

IC Incident Command

ICS Incident Command System

IHR Initial Hazard Rating

IOWA DOT lowa Department of Transportation

JHA Job Hazard Analysis

MB DO Motor Bus — Directly Operated

MPO Metropolitan Planning Organization

NACTO National Association of City Transportation Officials
NIMS National Incident Management System

NIPP National Infrastructure Protection Plan

NTD National Transit Database

NTSB National Transportation Safety Board

OSHA Occupational Safety and Health Administration
POC Point of Contact

PTASP Public Transportation Agency Safe Plan

SDS Safety Data Sheets

SMS Safety Management System

SOP Standard Operating Procedure

VP DO Van Pool - Directly Operated
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Definitions

Accident - An event that involves any of the following: a loss of life; a report of a serious injury to
a person; a collision of public transportation vehicles; an evacuation for life safety reasons.

Accountable Executive - A single, identifiable person who has ultimate responsibility for carryout
out the Public Transportation Agency Safety Plan of a public transportation agency;
responsibility for carrying out the agency’s Transit Asset Management Plan; and control or
direction over the human and capital resources needed to develop and maintain both the
agency's Public Transportation Agency Safety Plan, in accordance with 49 U.S.C. 5329(d), and
the agency’s Transit Asset Management Plan in accordance with 49 U.S.C. 5326.

Equivalent Authority - An entity that carries out duties similar to that of a Board of Directors, for a
recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to
review and approve a recipient or subrecipient’s Public Transportation Safety Plan.

Event - Any Accident, Incident, or Occurrence.

FTA - The Federal Transit Administration, and operating administration within the United States
Department of Transportation.

Hazard - Any real or potential condition that can cause injury, iliness, or death; damage to or
loss of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or
damage to the environment.

Incident - An event that involves any of the following: A personal injury that is not a serious injury;
one or more injuries requiring medical transport; or damage to facilities, equipment, rolling stock,
or infrastructure that disrupts the operations of a fransit agency.

Investigation - The process of determining the causal and contributing factors of an accident,
incident, or hazard, for the purpose of preventing recurrence and mitigating risk.

National Public Transportation Safety Plan - The plan to improve the safety of all public
fransportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53.

Occurrence - An Event without any personal injury in which any damage to facilities,
equipment, rolling stock, or infrastructure does not disrupt the operations of a transit agency.

Operator of a public transportation system - A provider of transportation as defined under 49
U.S.C. 5302(14).

Performance measure - An expression based on a quantifiable indicator of performance or
condition that is used to establish targets and to assess progress towards meeting the established
targets.

Performance target - A quantifiable level of performance or condition, expressed as a value for
the measure, to be achieved within a time period required by the Federal Transit Administration
(FTA).

Public Transportation Agency Safety Plan - The documented comprehensive agency safety plan
for a fransit agency that is required by 49 U.S.C. 5329 and this part (673.5).

Public Transportation Safety Certification Training Program - Either the certification fraining
program for Federal and State employees, or other designated personnel, who conduct safety
audits and examinations of public transportation systems, and employees of public
fransportation agencies directly responsible for safety oversight, established through interim
provisions in accordance with 49 U.S.C. 5329(c ) (2), or the program authorized by 49 U.S.C. 5339
(c)(1).
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Risk - The composite of predicted severity and likelihood of the potential effect of a hazard.

Risk mitigation - A method or methods to eliminate or reduce the effects of hazards.

Safety Assurance - Processes within a fransit agency’s Safety Management System that
functions to ensure the implementation and effectiveness of safety risk mitigation, and to ensure
that the transit agency meets or exceeds its safety objectives through the collection, analysis,
and assessment of information.

Safety Management Policy - A transit agency’s documented commitment to safety, which
defines the fransit agency’s safety objectives and the accountabilities and responsibilities of its
employees in regard to safety.

Safety Management System (SMS) - The formal, top-down, organization-wide approach to
managing safety risk and assuring the effectiveness of a transit agency’s safety risk mitigation.
SMS includes systemic procedures, practices, and policies for managing risks and hazards.

Safety Management System (SMS) Executive - the Chief Safety Officer or an equivalent.

Safety Performance Target - A Performance Target related to safety management activities.

Safety Promotion - A combination of training and communication of safety information to
support SMS as applied to the transit agency’s public fransportation system.

Safety Risk Assessment - The formal activity whereby a transit agency determines Safety Risk
Management priorities by establishing the significance or value of its safety risks.

Safety Risk Management - A process within a fransit agency’s Public Transportation Agency
Safety Plan for identifying hazards and analyzing, assessing, and mitigating safety risk.

Serious injury - Any injury which: (1) requires hospitalization for more than 48 hours, commencing
within 7 days from the date the injury was received; (2) Results in a fracture of any bone (except
simple fractures of fingers, toes, or noses); (3) Causes severe hemorrhage, nerve, muscle, or
tendon damage; (4) Involves any internal organ; or (5) Involves second- or third-degree burns, or
any burns affecting more than 5 percent of the body surface.

Small Public Transportation Provider - A recipient or subrecipient of Federal financial assistance
under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue service and
does not operated a railed fixed guideway public transportation system.

State - A State of the United States, the District of Columbia, Puerto Rico, the Northern Mariana
Islands, Guam, American Samoa, and the Virgin Islands.

State of Good Repdir - The condition in which a capital asset is able to operate at a full level of
performance.

State Safety Oversight Agency - An agency established by a State that meets the requirements
and performs the functions specified by 49 U.S.C. 5329€ and the regulations set forth in 49 CFR
Part 674.

Transit Agency - An operator of a public transportation system.

Transit Asset Management Plan - The strategic and systematic practice of procuring, operating,
inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their
performance, risks, and costs over their life cycles, for the purpose of providing safe, cost-
effective, and reliable public fransportation, as required by 49 U.S.C. 5326 and 49 CFR part 625.
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1. Organizational Overview

The Des Moines Area Regional Transit Authority (DART) is the transportation resource for the
Greater Des Moines region, offering the largest network of buses in the State of lowa as well as
resources for those who vanpool, walk or bike. The Greater Des Moines region has changed
dramatically in recent decades with a growing reputation and vision for competing on a global
level. A significant part of our community's ability to compete is tied to the workforce,
infrastructure, and economic vitality.

Transportation is a critical component of a region's competitiveness - vibrant, growing
communities have strong public transit systems at the heart of their infrastructure to connect
citizens with jobs, education, shopping and more. The DART Commission and staff have worked
diligently to improve the regional fransit system since it was formed in 2006. In October 2017,
DART's governance structure was reconstituted to establish a Board of Commissioners with one
representative for each of its member governments.

DART's current member governments include Altoona, Ankeny, Bondurant, Clive, Des Moines,
Grimes, Johnston, Pleasant Hill, unincorporated Polk County, Urbandale, West Des Moines, and
Windsor Heights.

Approximately 4.5 million rides per year were provided on DART's fixed route, paratransit, On-
Demand, and vanpool services prior to the pandemic. DART has a fleet of 139 fixed route, on-
call, and parafransit vehicles and 91 rideshare vans. DART provides its services from one transit
hub, one operations and maintenance facility, 1,780 bus stops, more than 20 Park and Ride
locations, and 33 bus stop shelters.

DART's administrative offices and transit hub are located at 620 Cherry St, Des Moines, lowa
50309, and its operations and maintenance facility is located at 1100 Dart Way, Des Moines,
lowa 50309.

DART is funded by a combination of local property taxes, public-private partnerships, fares, a
variety of grants, and FTA programs, including 5307, 5310, 5311, and 5339.

DART partners with the Des Moines Public School (DMPS) system to assist with fransportation
needs of middle and high school students. Service consists of additional morning and afternoon
frippers that are open to the public and serve DMPS middle and high schools. In addition to
fransporting students to and from school, DART contracts with the district to provide free rides to
all DMPS middle and high school students, with a valid student ID, after 4:30 p.m. on school days
and all-day during weekends, holidays, and whenever school is not in session.
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2. Agency Safety Plan Goals and Objectives

The DART Public Transportation Agency Safety Plan (ASP) establishes formal structure and
processes to be used by DART to identify, assess, track, control, minimize, and resolve hazards
associated with DART bus service delivery. The ASP will be used as a means of preventing injuries,
incidents, system disruption, accidents, environmental damage, and other losses.

The ASP also demonstrates DART's commitment to safety and compliance through loss
prevention programs. Furthermore, the ASP applies to the planning, design, procurement,
constfruction, operations, and maintenance functions of the DART bus system. The ASP is
approved by the DART Commission and implemented by the Safety Manager under the Chief
Executive Officer.

DART's ASP addresses all applicable requirements and standards as set forth in FTA's Public
Transportation Safety Program and the National Public Transportation Safety Plan. In addition,
DART embraces and participates with the lowa Department of Transportation in achieving the
statewide goal of zero fraffic fatalities.

The focus in the development of the DART ASP is to provide safe and reliable movement of
passengers throughout the fransit system. The passengers and the general public must be
confident that the DART fransit system is a safe system. To achieve this, it is necessary to design,
construct and maintain a system that is free from recognized hazards with the safety of
passengers and the general public in mind. DART's objectives will be met by drawing information
from system observation, local and state codes, federal guidelines, and specific DART
requirements intfo a unified document to ensure a safe fransportation system.

The goal of DART's ASP is to utilize and achieve the highest practical level of safety in order to
protect passengers, employees, emergency responders, contractors, invitees, and property. At
a minimum, the ASP ensures the following processes are incorporated intfo DART's system safety
programs, plans, processes, and practices to achieve its goals to:

» |dentify hazards or undesired events by examining historical data, causes, and
confributing factors.

» Provide a level of safety that is consistent with fransit bus standards.

» Assess risks by balancing the potential frequency of a hazard occurring against the
severity of the event and quantify the event into acceptable or unacceptable
categories.

» Eliminate, mitigate, or control unacceptable or undesirable hazards to acceptable
levels.

Determine if DART's goals and objectives were achieved.
Monitor hazard resolution effectiveness and determine if there are unexpected hazards.
Comply with federal, state, and local rules and regulations.

Continually improve and evaluate system safety design.

v vV v v Vv

Ensure that all customers perceive the system is safe and secure by maintaining a high
level of safety comparable to other transit systems as measured by maintaining a good
safety record, and by maintaining the system in a state of good repair.
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The Chief Executive Officer along with the Safety Manager, the Chief People Officer and Chief

Operating Officer are responsible for the development of goals for the ASP. The Safety Manager
is responsible for reporting directly to the CEO on compliance with the ASP.

The ASP's intent is to:

» Establish a clearly defined safety structure with lines of authority and responsibility to
implement the program, processes, and policies that integratesintegrate safety into all
aspects of DART functions.

» Establish a just safety culture which seeks to understand the root cause of accidents,
incidents, and occurrences rather than defaulting to individual blame.

» Provide means of measuring and achieving DART safety goals and initiatives, and
compliance with rules and regulations.

» Provide multiple pathways for employees to report safety concerns, hazardhazards, near
misses and security concerns.

» Set procedures for review, approval, and documentation of system modifications to
existing systems, vehicles, facilities, and equipment.

» Set processes to address safety issues for activation of new systems and modifications to
existing systems, facilities, and vehicles prior to initiation of service.

» Establish standards for emergency preparedness and management.

» Ensure compliance with safety rules and regulations that impact operations or
maintenance.

» Conduct an ongoing maintenance inspections program of vehicles, equipment,
facilities, and maintenance cycles, with documentation and the integration of identified
safety concerns into the hazard management process.

» Set safety training standards for employees and contractors.

» Establish a configuration management control process for modifications during
operations.

» Establish standards for and compliance with the hazardous materials program, drug and
alcohol program as well as procurement processes.

» Conduct confinual internal reviews, and inspections to evaluate ASP compliance.

Integrating Safety into all Aspects of DART

The objective of safety at DART is the continual improvement of our processes and operations to
maximize safety to the highest practicable level. This effort is undertaken by providing continual
opportunities for employees to be reminded of safety, incorporate safe practices into their
operations and multiple means for each employee to identify potential hazards.

The DART safety team accomplishes this through monthly safety meetings for bus operators and
the maintenance department, safety committee meetings, weekly safety messages, safety
poster campaigns, identification and mitigation of hazards, proactive reviews and inspections to
identify potential hazards.

Within the different departments, multiple means of incorporating safety are presented. As
examples:
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» The planning department consults with Safety when implementing new bus routes,

adding or moving service stops, adding or moving shelters, etc.

» Safety works with the External Affairs department on bus wraps, on-board signage, and
on-board PSAs.

» Safety works with the Procurement department to review safety related language in
contracts and safety related features of vehicles being considered for purchase.
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3. Annual Review and Update

The DART Public Transportation Agency Safety Plan is reviewed at least annually, and updated
to reflect organizational, process, and other safety program changes. The PTASP is also updated
on an as-required, event-driven basis, all of which is infended to promote continuous
improvement within the plan.

The responsibility to review the Plan annually, assess its effectiveness, develop and propose
changes, solicit infernal and external reviews, implement and control the revisions and distribute
the changes rests with the Safety Manager. Throughout the year, the Safety Manager in
consultation with the Transportation Manager, Maintenance Manager, HR Manager, and the
Safety and Training Specialist will keep a record of PTASP performance and make notes
regarding any omissions, corrections, additions, and clarifications that should be addressed in
the annual review.
The review and necessary revisions include, but are not limited to the following:

» Accident investigations
Changing trends in accident/incident data
New, extended, or upgraded service or routes.
New or retfrofitted rolling stock or non-revenue vehicles and equipment
New or rehabilitated facilities

New or revised emergency operating procedures

vV vV v v v VY

Change in management or organizational change and reassignment of functional
responsibilities which affect operations and/or safety.

Change in safety polices, goals or objectives.
Change in regulatory requirements; or reporting requirements.
At the request of DART Leadership

As a result of internal or external audit findings

v vV v v VY

lowa DOT on-site reviews or upon written notification of the lowa DOT

DART intends to achieve continuous improvement within the performance targets as well as in
improving processes and procedures that reduce safety risk, training programs that improve
skills, knowledge and abilities, and engineering and administrative controls that mitigate or
eliminate hazards. This will be accomplished, for example, through lessons learned, in addition to
risk-based internal safety reviews.

The Safety Manager coordinates proposed revisions to the PTASP with appropriate department
managers and executive team members. The DART CEO approves all updates to the plan.

The PTASP is maintained in electronic format and available to personnel on the intranet located
under the Safety Management Systems tab along with other Minimum Standards for Safety
documents.

Annual revision of the PTASP will be completed by October 30 of each year and submitted to
the DART Commission for approval no later than the December Commission meeting of that
year.
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4. Safety Performance Targets

National Public Transportation Safety Plan requires certain public fransportation agencies to
establish and track safety performance. The National Public Transportation Safety Plan identifies
fourteen safety performance measures for all transit providers subject to the Public
Transportation Agency Safety Plans (PTASP) regulation. The aim of these safety measures is to
increase a focus on avoiding bus collisions and promoting the safety of transit workers, including
the prevention and elimination of assaults on transit workers

DART's current fiscal year Safety Performance targets may be found in Appendix AB. Appendix
AB also contains an explanation of the 14 Safety Performance Measures, the 2024 NTD Safety
and Security Quick Reference Guide — Non-Rail Mode Reporting, which details the Major and
Non-Major Event reporting thresholds and the types of events that are reported. Those are the
incidents that make up the Safety Performance Target Measure categories. Lastly, Appendix AB
also contains a summary of the prior year's performance as reported to the DART Commission
through the 4th Quarter Safety Report for that fiscal year.

5. Safety Risk Reduction Targets

The Bipartisan Infrastructure Bill requires DART to develop, and add to their agency safety plan, a
safety risk reduction program for transit operations to improve safety by reducing the number
and rates of accidents, injuries, and assaults on transit workers based on data submitted to the
national fransit database and to set risk reduction performance targets using a three-year rolling
average of the data submitted by the DART to the National Transit Database.

DART's current fiscal year Safety Risk Reduction Program targets may be found in Appendix AB.
Appendix AB also contains an explanation of the six Risk Reduction Safety Performance
Measures, the 2024 NTD Safety and Security Quick Reference Guide — Non-Rail Mode Reporting,
which details the Major and Non-Major Event reporting thresholds and the types of events that
are reported. Those are the incidents that make up the Safety Risk Reduction Program Target
Measure categories.

6. Safety Performance Target Coordination

DART works in accordance with its local Metropolitan Planning Organization (MPQO), the Des
Moines Area Metropolitan Planning Organization (MPO). DART's Planning Department
communicates all performance targets to the MPO.

DART will select safety performance targets on an annual basis and makes this information
available to the MPO, as required under the Mobilizing Tomorrow 2050 long-range plan and the
most recent Transportation Improvement Program (TIP). DART will also submit this to the lowa
Department of Transportation under the requirements of State Safety Oversight. The MPO
strategically utilizes this information in order to make investment and policy decisions to achieve
national performance goals. It establishes safety performance measure requirements for the
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purpose of carrying out the State’s Highway Safety Improvement Plan and to assess fatalities
and serious injuries on all public roads.

Safety Performance Target Coordination with local Metropolitan Planning
Organizations (MPO) and State Agencies

safety MPO or State Agency Name Date Targets Transmitted
:erfortmance Des Moines Area MPO After DART Commission Approval
argets .
Transmitted lowa Department of Transportation — L
Office of Public Transit After DART Commission Approval

The Bipartisan Infrastructure Bill requires DART to develop, and add to their agency safety plan, a
risk reduction program for transit operations to improve safety by reducing the number and rates
of accidents, injuries, and assaults on fransit workers based on data submitted to the national
fransit database and to set risk reduction performance targets using a three-year rolling average
of the data submitted by the recipient to the National Transit Database.

Performance targets for a risk reduction program are not required to be in place until FTA has
updated the National Public Transportation Safety Plan to include applicable performance
measures.

DART will establish risk reduction performance targets once the National Safety Plan is updated.
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7. Safety Management Policy

7.1. Safety Management Policy Statement

The Des Moines Area Transit Authority (DART) mission is to enrich lives, connect communities and
expand opportunities for those we serve. As we work to fulfill our mission, safety is a key
component to our overall strategy and decision-making process. Safety affects all aspects of
the DART organization including operations, maintenance, planning, design, procurement, and
fraining. Therefore, all DART staff members are charged with the responsibility of promoting the
safety and security of customers, fellow employees, and the general public who interact with
the DART system.

The safety and security of our customers and our employees are DART's greatest responsibilities.
In addition, all DART employees and confractors are expected to conduct their duties in a safe
manner that will prevent collisions, reduce injuries, and avoid property damage.

Each employee must operate safely by using equipment, tools, and materials properly, and be
familiar with work rules and procedures for their areas of responsibility. Each employee shall take
an active role in the identification and reporting of hazards. Supervisors shall actively participate
in the assessment and resolution of hazards and cooperate with DART safety staff to eliminate or
control hazards throughout the DART system.

DART management will provide leadership in promoting safety throughout the organization. The
CEO and the executive leadership team will be continually and directly involved in formulating,
reviewing, and revising the Safety Management Policies and safety goals and objectives. DART
management will provide the authority and support to establish and maintain high safety
standards in operations, maintenance, and fraining.

Every DART employee and confractor shall comply with the provisions of the Agency Safety Plan
and shall fully cooperate with Safety staff in achieving DART's safety goals and objectives.

As part of its commitment to safety, DART will:
» Establish and operate a Safety Committee, made up of front-line and management staff
who will review safety-related accidents, incidents, and trends as well as help create
and implement safety initiatives,

» Instill a just safety culture that fosters safe practices, encourages effective employee
safety reporting and communication, and actively manages safety with the same
attention as those applied to the other management systems of the organization.

» Acknowledge that a just safety culture realizes accidents, incidents, and occurrences
may not solely be the fault of the individuals involved. If malevolence, recklessness,
negligence, and the failure to learn from past similar events can be discounted, a just
safety culture will investigate the possibility of organizational deficiencies as the major
contributor to the event which may result in a *no blame” error.

» Integrate the management of safety as a prime responsibility of all managers and
employees.

» Support safety efforts with the appropriate financial resources.

» Establish a culture whereby management leads by example.
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>

Clearly define for all staff, managers, employees and confractors alike, their
accountabilities and responsibilities for the delivery of the organization’s safety
performance and the performance of our safety management system.

Establish and operate hazard identification and analysis, and safety risk evaluation
activities, including an employee safety reporting program as a fundamental source for
safety concerns and hazard identification, in order to eliminate or mitigate the safety risks
of the consequences of hazards resulting from our operations or activities to a point
which is consistent with our acceptable level of safety performance.

Ensure that no retaliatory action is taken against any employee who discloses a safety
concern through the employee safety reporting program.

Comply with, and whenever possible exceed, legislative and regulatory requirements
and standards.

Ensure that skilled and trained staff are available to implement safety management
processes.

Ensure that all staff are provided with adequate and appropriate safety-related
information and training, are competent in safety management matters, and are
dllocated tasks commensurate with their skills.

Establish and measure safety performance against realistic and data-driven safety
performance indicators and safety performance targets.

Continually improve safety performance through management processes that ensure
appropriate safety management action is taken and is effective.

Ensure externally supplied systems and services to support operations are provided to
meet internal safety performance standards, regulatory requirements and industry best

practices.
R e

January-28December
2,2025
Amanda Wanke, Chief Executive Officer DATE
Accountable Executive
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7.2. Safety Management Policy Communication

The safety management policy is communicated throughout the organization via new
employee on-boarding, yearly review at Bus Operator and Maintenance Department monthly
safety meetings, administrative employee quarterly meeting, and is posted in visible locations
throughout DART facilities.

The ability to communicate safety information in a timely and professional manner is important
for DART's Public Transportation Agency Safety Plan to function as infended. The Safety
Management Policy Statement and this Public Transportation Agency Safety Plan will be printed
in manual form and distributed across the organization to be referenced by management,
union leadership and others.

Documents that set forth the DART Public Transportation Agency Safety Plan and the
implementation of the Safety Management System (SMS) will be stored on the shared drive
accessed only by members of the Safety Department and backed up according to information
systems procedures.

The DART Public Transportation Agency Safety Plan will be communicated throughout the
organization in the following ways:
» DART employee communication platforms
> Bulletin board postings
> GreenshadesUKG, a human resources management system
> SharePoint, a file-sharing system that provides regular organizational updates.
New employee onboarding
Bus Operator and Maintenance safety meetings
Maintenance Toolbox meetings

Administrative quarterly meetings

vV v v Vv Vv

DART Committee meetings
> Labor Management
> Accident review

> Safety Committee
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7.3. Avuthorities, Accountabilities and Responsibilities

7.3.1. Overview of DART Organizational Structure

The Organizational chart shown in Appendix C shows the management structure for DART
including the DART Commission, Chief Executive Officer, Executive Leadership Team, Safety
Manager and department, as well as Chief Operations Officer and operations department.

7.3.2. Accountable Executive, Chief Executive Officer (CEO)
The Chief Executive Officer is the designated Accountable Executive for SMS. The Accountable
Executive for the Safety Management System is responsible for ensuring the following:

» Champions the Public Transportation Agency Safety Plan, SMS, and the promotion of
safety culture and requires that all relevant safety-related information be communicated
and used in decision-making processes.

» Reviews and accepts DART's Public Transportation Agency Safety Plan.

» Ensures the implementation of DART's Safety Management Policy Statement in Section
1.0. as well as DART's Safety Management Systems (SMS) throughout the DART transit
system.

» Ensures action is taken to address substandard performance in DART's SMS.
» Allocates staff time and resources to carry out the provisions of this plan.

» Provides the DART Commission with an accurate and ongoing assessment of safety
performance and culture at DART.

7.3.3. Chief People Officer (CHRO)

The Chief People Officer oversees the strategic plan initiatives related to safety culture and
safety performance. This individual also provides guidance to the Safety Manager and the
Safety Department, champions SMS and PTASP, is the Executive Sponsor of the Safety
Committee, and promotes a positive safety culture. Oversees the FTA Drug and Alcohol
program, including auditing contractors for compliance.

7.3.4. Chief Operations Officer (COO)

The Chief Operations Officer (COQ) is responsible for the safety of all DART operations and
implementing the SMS within the Transportation and Maintenance Departments. The COO is
responsible for:

» Promoting the safety culture.

» Allocating staff time and resources necessary to carry out the provisions of this plan.
» Providing operations and maintenance input for system safety activities.
>

Collaborating with the safety team to develop and implement corrective action plans
for safety issues and ongoing changes/modifications to the system.

» Reviewing and staying current with all safety rules and procedures governing operation
and maintenance transit bus systems.
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» Ensuring maintenance of Standard Operating Procedures and Emergency Operating
Procedures.

» Requiring the Transportation and Maintenance Managers to establish and maintain clear

and unambiguous lines of authority and responsibility for ensuring safety measures and
procedures are in place for meeting safety performance targets.

» Ensuring that all relevant safety-related information is communicated and used in
decision-making.

» Reporting safety concerns/hazards via any and all means available, to include the
Safety Committee, Safety suggestion boxes, email to the Safety Manager or Safety and
Training Specialist, contacting Dispatch or a Supervisor to initiate a Hazard Report
through the creation of a TransitMaster CAD/AVL Incident Report.

7.3.5. Safety Manager

In order to maintain DART's reporting hierarchy and satisfy the PSTAP requirement that the Safety
Department be independent of Operations, DART's Safety Department reports to the Chief
People Officer (CHRO). The Safety Manager provides oversight of the safety team, directs the
investigation of accidents and evaluates DART facilities for compliance with federal, state and
local safety standards. The Safety Manager oversees the utilization of the Safety Management
System and implementation of the PTASP. The Safety Manager promotes safety campaigns and
safety award/incentive programs to reduce passenger, employee and vehicle accidents,
injuries and ilinesses. The Safety Manager facilitates the activities of the Safety Committee and
other committees such as the accident review committee. The Safety Manager is expected to
address serious safety concerns and all other safety issues requiring the involvement of the CEO.

The Safety Manager meets the requirements set forth in U.S.C. 49 and the is the designated SMS
Executive and is responsible for:

» Advocating for a safety culture.

» Managing and updating SMS & ASP policies, processes and procedures based on
experiences and lessons learned.

» Reviewing and updating this SMS and Implementation Plan at least annually.

» Providing additional guidance material (as required) to further strengthen and clarify the
SMS processes.

» Managing the Safety Risk Management and Safety Assurance processes and oufputs.

» Facilitating coordination of Safety Risk Management, evaluations and investigations, and
controls with special attention to cross-organizational impacts.

» Monitoring the safety performance of DART operations and activities through formal
data collection and analysis.

» Establishing and maintaining safety risk register and safety event log to monitor and
analyze trends in hazards, occurrences, incidents and accidents.

» Tracking safety-critical issues and corrective actions to conclusion, using appropriate
fracking systems.

» Federal Transit Authority and Occupational Health and Safety Administrative issues.

» Investigating, analyzing and identifying the cause or probable cause of all hazards,
incidents or accidents at DART.
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>

>

7.3.6.

Administration and continuing improvement of the company Safety Program.

Administration and coordination of continuing improvement of DART's Emergency
Operations Plan.

Coordinating DART's activities and support capabilities with local emergency response
agencies.

Reporting safety concerns/hazards via all means available, to include the Safety
Committee, Safety suggestion boxes, email fo the Safety Manager or Safety and Training
Specialist, contacting Dispatch or a Supervisor to initiate a Hazard Report through the
creation of a TransitMaster Incident Report.

Safety and Training Specialist

The Safety and Training Specidalist is responsible for system safety functions including, but not
limited to:

>

v v VvV v Vv

v vV vV

v vV vV

Design reviews and incorporation of safety requirements into contract documents.
Implementation and administration of the PTASP with other DART departments.
Occupational safety and health and fire safety inspections and audits.

Life safety evacuation drills.

Review of operations and maintenance reports for safety impact and hazard
identification.

Incorporation of safety requirements into operating plans, procedures, and training
programs.

Participation on safety committees and boards on behalf of the Safety Manager.
Defining and proposing required safety policies, plans, rules and procedures.
Maintenance of the PTASP.

Safety inspections and audits throughout DART departments related to facilities,
equipment, personnel and procedures.

Routing safety data and identified hazards for review and analysis.
Investigation of accidents.
Performing DART safety audits, ride checks and field observations.

Serving as an advisor to local safety committees and supporting executive safety
committee meetings with safety information updates.

Tracking, analyzing and interpreting statistical data concerning occupational ilinesses,
injuries and accidents to identify frends and recommending appropriate corrective
actions.

Facilitating the tracking status of safety critical open items and corrective actions to
closure and performing assurance audits throughout DART as directed.

Coordinating hazard reporting, performance measures, job hazard analysis, and Toolbox
Talk Sessions.

Providing guidance and input on training matters of occupational safety, health and fire
protection to all DART departments.
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>

7.3.7.

Overseeing that safety precautions are taken when working with and disposing of
hazardous substances and waste.

DART Management

All DART managers are accountable and responsible for:

>

7.3.8.

Implementing the safety risk management, safety assurance, and safety training and
communication protocols of their department.

Ensuring safety performance within their functional areas.
Ensuring procedures are consistent with the SMS.

Determining and implementing countermeasures required to counteract safety risks and
manage issues that negatively impact DART safety performance.

Supporting and requiring employees within their department to participate in safety
fraining activities.

Integrating Safety Risk Management (SRM) info existing processes.

Reporting safety concerns/hazards via any and all means available, to include the
Safety Committee, safety suggestion boxes, email to the Safety Manager or Safety and

Training Specialist, contacting Dispatch or a Supervisor to initiate a Hazard Report
through the creation of a TransitMaster Incident Report.

DART Operations and Maintenance Supervisors

DART Operations and Maintenance Supervisors are accountable and responsible for:

>

>

>

The safety performance of all personnel and equipment under their supervision.
Implementing and maintaining safety-related control measures/mitigations.

Familiarizing employees with the safety requirements and hazards associated with the
work to be performed.

Documenting and responding to identified hazards that may impact safety
performance.

Sharing lessons learned from incidents.

Implementing and adhering to SMS procedures and processes within their span of
control.

Reporting safety concerns/hazards via any and all means available, to include the
Safety Committee, safety suggestion boxes, email to the Safety Manager or Safety and
Training Specialist, contacting Dispatch or a Supervisor to initiate a Hazard Report
through the creation of a TransitMaster CAD/AVL Incident Report.
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7.3.9. All DART Employees

All DART employees are responsible for:
» Becoming familiar with the safety procedures for their assigned work activity.
» Performing their work safely.
» Following procedures and rules.
>

Reporting mishaps and incidents to their supervisor and DART Safety department in
accordance with established requirements for the protection of themselves, co-workers,
customers, facilities, and equipment.

» Reporting safety concerns/hazards via any and all means available, to include the
Safety Committee, safety suggestion boxes, email to the Safety Manager or Safety and
Training Specialist, contacting Dispatch or a Supervisor to initiate a Hazard Report
through the creation of a TransitMaster CAD/AVL Incident Report.
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7.3.10.

Responsibilities Summary

Roles at the Executive, Director, Manager, and Safety Department Levels
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7.4. Employee Safety Reporting Program

In order to encourage employees to assume a proactive role in hazard identification and
reporting and fostering a safety culture in which employees feel safe from punitive actions when
reporting safety concerns, DART has, as a part of the PTASP and SMS, adopted an Employee
Safe Reporting System. While employees may submit their safety concerns, suggestions, and
recommendations anonymously — they are encouraged to provide their contact information so
that, in the event further details are required, they can be contacted.

Employees should feel secure from punitive action for reporting a safety violation provided the
safety violation was not the result of:

» Intentfional reckless actions that caused physical injury and/or damage to property.

» Criminally illegal action.

» Gross negligence.

» A demonstrated inability to learn from past events and act to prevent reoccurrence.
Employees from all departments are encouraged to report safety concerns via the following
methods:

» Safety Suggestion boxes located in the operators’ lounge at the bus garage and in the
operators’ breakroom at DART Central Station.

» Email, telephone call, or speaking directly to the Safety and Training Specialist, the Safety
Manager, an on-duty dispatcher, or an on-duty supervisor.

» Employees may report safety concerns anonymously by using a smartphone to scan a
QR code that opens an on-line form to be filled out. Alternately, staff can copy and
follow a URL to the web form. Lastly, a link to the web form will be periodically emailed
fo staff.

7.5. Emergency Management and Local Coordination

7.5.1. Emergency Management

DART has developed this Emergency Response Plan (ERP) plan with the goal of providing safe
fransportation service to our customers, the citizens of our service area, and the employees of
our company.

The DART Emergency Response Plan (ERP) provides a structured guide during periods of an
emergency, whether natural or manmade disasters, as well as when disasters are forecasted or
imminent. DART has adopted the protocols defined in the National Incident Management
System and has formed an Emergency Response Team.

The Emergency Response Team (ERT) will be the key to the success of our emergency response
actions. The ERT team will provide overall direction of the emergency response activities. With
the decision-makers at one location, key personnel and resources can be utilized more
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dart

efficiently. The coordination of emergency response activities will ensure that all tasks are
accomplished with little or no duplication of effort.

The ERP will help us to:

vV vV v v Vv

>

Provide a superior level of safety in our transit operations.
Identify the succession plan and responsibilities for DART.
Maximize our resources during an emergency or crisis.

Continue our continuity of operations during emergencies.

Comply with all agencies at the local, state and federal levels to minimize the impact
during emergencies and to meet applicable requirements of regulatory agencies.

Reinforce a culture that promotes safety as being the responsibility of every employee.

During many different types of emergencies, the role of DART is to support the efforts of police,
fire and rescue workers. Transit equipment and personnel may be used for evacuations, to
fransport emergency workers or for warming/cooling areas at the scene of an incident. Normal

fransit services may need to be modified during such emergencies, but DART remains
committed to providing fransportation to the public to the greatest extent possible.

DART's emergency planning process includes the following categories:

>

vV vV vV v vV vV VvV vV vV VvV VvV VvV VvV v vV VvV v Vv Y

Transit Related Accidents

Severe Weather

High velocity winds and tornadoes
Flooding

Fire

Pandemics

Grade crossing accidents
Derailments and collisions (mass casualties)
Medical Emergency

Hazardous Material Spill

Acts of Violence

Civil Unrest

Acts of Terrorism

Hazardous Materials

Earthquakes

Hijacking or hostage situation

Terrorist attacks

Chemical/Biological - Inside vehicle
Chemical/Biological - Outside vehicle

Bomb threats or explosives (includes weapons of mass destruction (WMD)
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7.5.2. Coordination with External Agencies

DART staff attends first responder meetings throughout the year and other emergency response
meetings as required to coordinate and plan emergency response and proactive processes.
Agencies represented at these meetings including local police, state police, FBI, Attorney
General's office, fire departments, emergency medical service, county emergency
management and public utilities.

DART also coordinates with the emergency responders in the municipalities in our service area as
well as with other supporting agencies for planning, fraining and exercises to ensure
comprehensive response to any adverse event on the system.

DART and the Polk County Emergency Management Agency (PCEMA) have a Memo of
Understanding (MOU) whereby any municipality and /or emergency response agency may
contact PCEMA to request DART resources to help prepare for an emergency, provide aid
during an emergency, and assist with recovery from a natural disaster. Services that DART may
provide include but are not limited to:

» Provide shelter at the scene of a building evacuation.

» Provide a heated or cooled space for first responders.

» Provide transportation for large numbers of people from uninhabitable dwellings.
>

Provide transportation for people stranded due to accidents, weather events, or other
such incidents.

v

Provide the use of DART buses for responder training scenarios.

» Provide local first responders with training and familiarization opportunities for any new
DART equipment and facilities.

7.5.3. Emergency Preparedness Planning

DART's emergency management planning and preparation is consistent with the objectives
outlined in the Homeland Security Presidential Directives (HSPDs) requiring implementation of the
National Response Plan (NRP), the National Incident Management System (NIMS), the National
Infrastructure Protection Plan (NIPP), and the National Preparedness Goal. The System Security
Plan (SSP) provides additional details about DART's response to terrorist events.

7.5.4. Emergency Drills

Emergency preparedness drills are planned and conducted with police, fire and emergency
response personnel from Des Moines. On new extensions, exira fabletop exercises and drills are
held to familiarize the departments with DART operations, its equipment and facilities, and
procedures. In addition, facility emergency preparedness drills are conducted semi-annually.
Emergency preparedness drills can include evacuation and severe weather sheltering. DART
follows the Homeland Security Exercise and Evaluation Program (HSEEP) protocol.

7.5.5. Implementation of Findings

After Action Reports (AARs) are developed following the completion of emergency drills and
exercise scenarios. The ESSC reviews the After Action Reports and develops and implements
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appropriate actions to respond to the After Action Report recommendations. Discrepancies

found as a result of corrective training or drills are corrected in the procedures developed by the
appropriate department with the assistance of the Safety Department.

7.5.6. Emergency Familiarization

Fire Departments

Familiarization training is offered to local fire departments. Training is conducted and
coordinated with DART Facilities and Safety departments.  Included in the training is:

» Procedures for notification, control, and degree of responsibility on-site.

» Levels of service (equipment, personnel, etc.) fo be delivered in response to various
types of transit emergencies.

Appropriate methods for communication and transfers of command.
Familiarization with DART's equipment and facilities.
Use of fools, equipment, and DART personnel to assist as necessary.

Procedures to remove and restore power.

vV vV v v Vv

Scheduled drills and exercises annually.

Police Departments

Familiarization training is offered to local and regional police and law enforcement
organizations including those law enforcement personnel specifically assigned off-duty officers
employed by DART. Law enforcement fraining is conducted and coordinated with DART
Facilities and Safety departments. Included in the training is:

» Procedures for notification, control, and degree of responsibility on-site.
» Familiarization with DART equipment and facilities.

» Scheduled drills and exercises annually.

7.5.7. Emergency Preparedness Training

DART incorporates emergency management training through various safety, public safety, and
operations fraining programs in order to achieve the following objectives:

» Applicable management, operations, and maintenance rules, procedures, and plans
are effectively documented and conveyed to those responsible for their
implementation.

» Oversight to ensure DART personnel responsible for dispatching and controlling assets to
administer, operate, and maintain the system’s safety and security equipment and
facilities.

» Safety-related rules and procedures for management, operations, and maintenance
personnel are documented and effectively implemented by all employees as required.

» Emergency procedures have been developed, documented and are successfully
implemented by all personnel as required, including public safety personnel (if
appropriate).
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» Transportation personnel and local emergency responders understand the hazards of
the transportation environment.

» An adequate level of preparation is maintained for a possible emergency.

Additional training typically addresses rules, policies, and procedures, as well as many of the
hazards in the fransportation environment (e.g., high voltage power, roadway safety, hazardous
materials and alternate fuels, medical emergencies or blood-borne pathogen awareness,
personal safety, and injury prevention). NIMS and Incident Command System (ICS) orientation
and fraining activities are ongoing. All employees participate in the DART Emergency Response
Plan training.

7.5.8. Emergency Preparedness Exercises

At a minimum, one emergency tabletop or field exercise is planned and conducted annually to
ensure the adequacy of emergency plans and procedures and the ability of DART personnel to
respond under emergency conditions. These exercises are evaluated through the use of an
after-action debriefing. The results of the debriefing will be analyzed to document the lessons
learned and what actions are needed to improve DART emergency operations capabilities.

7.5.9. Emergency Response Training

All front-line DART fransportation and maintenance personnel will be trained in emergency
response to ensure they have a complete understanding of what their roles and responsibilities
are during an emergency incident. The extent of the training will be based on their anticipated
role during the incident. The minimum training that will be provided on the emergency plans
and procedures will be to the level that the employee can reasonably be expected to respond
to. Training to familiarize with fire, rescue and other emergency service personnel with special
fransit system requirements is coordinated through the Safety Department.
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8. Safety Risk Management

The second pillar of the Agency Safety Plan is Safety Risk Management, describing how DART
identifies, evaluates, fracks and mitigates hazards and risk in the organization and on the transit
system.

8.1. Safety Risk Management Process

The Safety Department collaborates with all DART departments to ensure adequate safety
control measures are incorporated into daily and special operations, and that efforts are taken
to resolve significant safety issues.

8.1.1. Safety Department Activities

The Safety Department is responsible for conducting comprehensive investigations of collisions,
passenger and employee injuries/illnesses and fatalities, major fires, and other serious incidents
that may occur. In addition, Safety conducts formalized hazard assessments of systems, facilities
and equipment. The DART Safety Committee assists the Safety Department in safety reviews and
audits, processing Hazard Reporting Forms and hazard identification throughout the DART
system.

The Safety Department is responsible for the development and implementation of a health and
safety program to protect DART employees in the work environment and passengers in the
fransit system's environment. This function is focused primarily on facilities, construction,
maintenance, operating procedures, and the avoidance of hazards through compliance with
instruction and the use of prescribed safety devices. Therefore, it conducts activities that
concentrate on passenger and employee protection efforts, personal safety attitudes, and
accident/incident data collection and analysis.

Another responsibility is minimizing hazards in the design and operation of the DART system. The
Safety Department activities are focused on the identification and resolution of system safety
hazards and on the inclusion of system safety requirements in the design and development of
system elements such as facilities, buses, systems, equipment, procedures and fraining.
The following summarizes the general responsibilities of the DART Safety Department:

» Defines system safety requirements.

» Identifies and assists in investigating and resolving hazards with the system, including
those related to maintenance, operation, and accident/incident investigation.

» Evaluates identified hazards and design action to eliminate or minimize and control the
hazards.

» Incorporates safety into operation and maintenance procedures.
» Develops safety design criteria for incorporation into service design.

» Conducts hazard analyses of plans and specifications for new equipment and
construction.

» Maintains system safety records in accordance with the Records Retention Schedule.
» Manages and implements the Public Transportation Agency Safety Plan.
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v

Performs or participates in accident and/or incident investigations, in accordance with
DART procedures. These could include: collisions, hon-revenue vehicle collisions,
passenger or employee injuries or fatalities, fires, major equipment damage, and other
major incidents and accidents that occur.

Conducts safety assurance audits.

Assures awareness of and monitors compliance with pertinent federal, state, and local
safety codes and regulations, legislations and inspection requirements.

Promotes employee motor vehicle safety and accident prevention.

Recommends and monitors uses of equipment, tools and personal protective
equipment.

Supports fire prevention and control and emergency preparedness.
Monitors for adequate lighting and noise levels in the facilities.
Inspects facility cleanliness and housekeeping practices.

Maintains a system to monitor the license status for all employees.

Compiles and analyzes occupational accident information; design and implement
programs to reduce incidence and severity of occupational injuries.

Maintains electronic files of Safety Data Sheets (SDS).

Coordinates safety-related activities to ensure that safety information is passed to all
sections of the organization. Examples of information include collision and passenger
accident data, occupational injury and iliness loss data, safety committee meeting
minutes, and safety inspection reports.

Represents DART at professional safety meetings and seminars and ensures that the
information gained at these outside events is shared with other divisions of DART as
appropriate.

Exchanges safety data with other fransit systems.
Reviews maintenance records to ensure that proper documentation is being recorded.

Develops corrective actions and recommendations related to accidents, unacceptable
hazardous conditions, and other safety issues uncovered through analyses and failure
report data.

Participates in training activities to ensure that safety elements are part of the curriculum,
and that safety information is disseminated to all affected employees.

Provides liaison with outside emergency response organizations and assists in such
activities as familiarization training and emergency preparedness drills.

Develops/updates safety rules/ procedures and emergency preparedness plans in
cooperation with other departments and outside agencies as appropriate.

Evaluates new projects and proposed system modifications from a safety perspective.

Develops and manages incentive and safety award programs for DART employees.
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8.1.2. General Safety Related Activities

The general safety-related tasks of DART Departments other than the Safety Department are
outlined below. The listing of safety-related tasks recognizes the fact that the functional
responsibilities at DART are not always vertically assigned but are distributed across
departmental and divisional boundaries.

The development of specifications and design related responsibilities are spread amongst DART
departments based on function:

» Rolling stock design, engineering and specifications for DART vehicles, including safety
characteristics (flammability, smoke emission, braking, crash worthiness, doors) is the
responsibility of the Maintenance and Procurement Departments.

» Facilities design (egress, construction, fire prevention and protection) is the combined
responsibility of Maintenance and Safety department depending upon the project.

» Communication systems (radio) design and administration is the responsibility of the IT
Director. Maintenance of the radio system is the responsibility of the Maintenance
Department.

» Specifications for the procurement of materials, including safety characteristics, are the
responsibility of the department user, in coordination with the Procurement Department.
The Safety Department is consulted on the procurement of all hazardous substances. The
Procurement Department reports to the Chief Financial Officer.

The following are functions of the Dispatch Center at DART:

» The Transportation Department Dispatchers are responsible for the control of all bus
movements (Fixed Route and Paratransit) responding to radio calls for assistance and
monitoring service performance throughout the service day. Service alerts, detour
instructions, weather updates, and safety information is communicated between
Dispatch Center and Bus Operators via the TransitMaster CAD/AVL text messaging
system and radio-telephone interface.

» The Operations Road Supervisors are responsible for proficiency checks, field supervision;
assistance in bus collision and personal injury incident investigations; schedule
adherence; responding to customer service issues, equipment breakdown, or passenger
issues; and determining detour needs.

8.1.3. Safety Committee Activities

The Bipartisan Infrastructure Bill requires DART to establish a Safety Committee composed of
representatives of frontline employees and management, that is responsible for identifying,
recommending, and analyzing the effectiveness of risk-based mitigations or strategies to reduce
consequences identified in the agencies’ safety risk assessment.

Working with the ATU. Local 441, DART had reformulated its Safety Committee to meet the new
requirements of equal front line employees and management committee composition.
Chief among the responisibilities of the safety committee are the following:

» Identifying and recommending risk-based mitigations or strategies necessary fo reduce
the likelihood and severity of consequences identified through the agency’s safety risk
assessment.
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» Identifying mitigations or strategies that may be ineffective, inappropriate, or were not
implemented as intfended.

Identifying safety deficiencies for purposes of continuous improvement.
Establish performance targets for the risk reduction program.
Approve annual updates to the ASP prior to it being submitted for DART In Commission
for annual approval.
In addition to the duties required by the BIL, the Safety Committee may also:

» Review DART accidents and incidents and make recommendations to reduce
reoccurrence.

» Review Safety Risk Assessments conducted and make recommendations for resolving
risks rated medium, due to injury potential, serious or high.

Make recommendations regarding safety policies and procedures.

Evaluate employee submitted “safety suggestions”

Participate in the development and implementation of efforts related to safety
promotion and other efforts related to DART's Public Transportation ASP.

The Safety Committee Charter, detailing its purpose, scope, structure, and roles and
responsibilities can be found as Appendix BA of this document.

8.1.4. Planning Department Activities

The Planning Department is responsible for service scheduling and service planning

Furthermore, employees in the Planning Department are also empowered to identify hazards in
their work area and report them to the Safety department

8.1.5. IT Department Activities

The IT department was established to meet the increasing need for software management. The
Department goal is to standardize software management, enhance training, create uniform job
descriptions and establish a department that would acquire future/non-managed system:s.
Additional tasks include:

» Maintaining the radio system (towers, portables, base stations, consoles) used in
Dispatch.

» Maintaining the Trapeze software responsible for fracking Operator attendance and
performance.

» Maintaining the TransitMaster System used to interface text messaging with Operators as
well as the Incident Reporter platform used to log all incidents.

» Setting up new technology platforms, upgrading and updating software and license
agreements with external providers, and providing fraining fo users of the systems.
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8.1.6. External Affairs Department Activities

The External Affairs Department is responsible for marketing, passenger communications,
community outreach, business partnerships, media relations and public records requests. The
safety responsibilities for the External Affairs Department include, but are not limited to:

» Coordinating and disseminating DART's safety messages to local, state, and federal
governments and the general public.

» Interfacing with DART'’s Safety Manager in developing safety campaign ideas and
identifying marketing budget resources for safety messages as needed.

» Creating, modifying and otherwise amending a Crisis Communications Management
Plan.

» Ensuring data or statistics published by DART are vetted prior to release to the media orin
other materials.

» Being aware of upcoming drills, exercises, other scheduled activities in which there may
be public involvement or public perception of a crisis, or other media worthy activity.

» Ensuring that safety information is up to date and available on vehicles, the DART
website, and at DART Central Station.

» Ensuring that safety information provided through social media (i.e. Twitter and
Facebook) and alerts are also posted to DART alert subscribers.

8.1.7. Human Resources Department Activities

The Human Resources Department is responsible for reviewing and updating hiring standards to
assure that safety critical skills and qualifications are included in the selection process.
Additionally, the Human Resources Department:

» Coordinates with DART staff fo develop formal standards and procedures for the
evaluation and certification of probationary employees.

» Verifies previous employment record.
» Verifies required licenses and certifications prior to hiring.

» Periodically reviews driver's license status of employees whose primary job responsibilities
involve driving and take corrective action as required.

» Ensures new hires receive safety fraining during orientation.

» Maintains fraining records and ensures on-going and refresher training is conducted
based on job descriptions, the outcome of gap analyses, and recommendations from
audits and investigations.

» Establishes a regular system of employee performance evaluation that includes
evaluation of compliance with safety rules and procedures.

» Monitors the evaluation process to assure timeliness and inclusion of safety items.

» Reviews and modifies position descriptions to reflect safety responsibilities and new
functions as they occur.

» Establishes a system for prioritizing the filling of vacant positions that, if not timely, may
impact the safety of the DART system.
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» Establishes formal pass/fail standards for each employee classification.

» Coordinates medical evaluations in relation to CDL license renewal.

» Administers DART's Drug and Alcohol Programs and other health/medical related
policies (i.e. FMLA, Employee Immunizations, Independent Medical Exams, Medical
Questionnaires, EAP and Hearing Exams).

» Monitors the FTA Drug and Alcohol programs of our contractors.

8.1.8. Procurement Department Activities

The Procurement Department ensures that materials, equipment, construction and services are
obtained in a timely, efficient and economical fashion, adhering to principles of good
administrative practices, sound business judgment within the parameters of federal, state, and
DART requirements. All purchases shall be conducted in a manner that provides maximum open
and free competition and not unduly restrict or eliminate competition. The Procurement
Department shall include the Safety Department for all RFP panels that include the purchases of
chemicals and rolling stock and shall forward Safety Data Sheets (SDS), for chemicals not
previously approved, to the Safety Department for review and approval prior to award.

Purchasing goods and services for DART must be a cooperative effort, and it shall be the
responsibility of all DART staff involved in the purchasing process to employ sound judgment and
appropriate standards of ethics and fairness in carrying out their individual responsibilities and
tasks.

Procurement reviews each proposed contract for safety implications, including whether safety
performance standards should be specified. It assigns responsibility for monitoring the safety
provisions of each confract to the contract administrator who, in turn, coordinates with the
Safety Department. Procurement verifies that contracts include provisions for federal, state and
local regulatory compliance.

For construction related procurements and projects the procurement department will:

» Maintain as-built drawings and configuration management for systems, equipment, and
facilities.

» Review contracts to assure inclusion of safety design criteria.

» Establish procedures for verification of system safety and construction safety
requirements in contfracts.

» Establish procedures for construction/contract monitoring to assure compliance with
safety requirements.

» Conduct consfruction inspections.

8.1.9. Executive Leadership Team Activities

Members of the Executive Leadership Team are responsible for establishing policies and
procedures for conducting accident investigations and documenting findings and results. The
Executive Leadership Team establishes formal policies for the usage of vehicles, accident
reporting, responsibility for safe operation and compliance with operating procedures and
preventive maintenance program. Furthermore, Executive Leadership establishes policy for an
employee safety program, and assigns responsibility for program management to include:
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>

>

>

Safety awareness information.

Safety incentives with joint labor management design (Awards & Recognition
Committee).

Periodic evaluation.

The Executive Leadership Team establishes and assigns responsibility for managing a loss
prevention program for DART by:

>

>

Establishing policy for hazard identification, assigning responsibility and establishing
procedures for program implementation.

Assigning responsibilities to conduct safety analyses on new construction, engineering
change proposals, and hazard analyses.

Establishing safety goals and objectives for each department.

8.1.10. Transportation Operations Activities

Transportation Operations tasks include but are noft limited fo the following:

>

>

v VvV v vV

v

v v v Vv

Develop, evaluate and update operating procedures.

Develop procedures for abnormal and failure recovery conditions, including Continuity
of Operations Plans.

Familiarize personnel with safety equipment, use and location.
Identify unsafe practices and procedures throughout the transit system.
Investigate unsafe practices and procedures as well as accidents and injuries.

Conduct analyses of operational data to identify trends and determine if additional
procedures should be developed to mitigate operational problems.

Help establish disciplinary actions for unsafe acts, practices and rule violations
(incorporated as part of the union contract).

Supervise all operations in accordance with applicable safety rules and procedures.

Assist the Human Resources Department with administering the FTA Random Drug and
Alcohol testing program.

Oversee the post-accident testing program and vehicle procedures.

Finalize incident report forms and recording any additional information needed for a
thorough investigation.

Help establish safety-training requirements for various positions.
Participate in drills and simulations to validate procedures and training.
Establish requisite tests and inspections.

Ensure that safety performance is a part of employee evaluation and promote a positive
safety culture.
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8.1.11.

Facility Maintenance Activities

DART Facility Maintenance tasks include:

>

>

Establish policies and procedures for daily/shift inspection of safety critical items.

Establish preventive maintenance program for key equipment and facility components
to assure employee safety and loss prevention.

Establish policies and procedures for tagging defective equipment, and work-around
procedures where appropriate.

Help define support equipment, personnel and procedures for responding to an
emergency and facility alarm situation.

Help define safety-training requirements related to maintenance of facilities and
mechanical equipment (HVAC, emergency ventilation, pumps, fire suppression, etc.).

Identify and investigate unsafe practices and procedures throughout facilities.

Establish disciplinary actions for unsafe acts, practices, or rule violations (part of union
contract).

Define safety critical elements and establish maintenance priorities for them.

Perform monthly inspections of all Underground Storage Tanks (USTs) and maintain a
current environmental compliance evidence binder containing CITME records of
monthly UST inspections, monthly Veeder Root compliance reports, annual UST inspection
reports, UST permits & insurance certificates, and EPA required training documentation to
operate and maintain the USTs.

Acquire and maintain current hazardous substances permits for such items as propane,
acetylene, used oil and the underground storage of fuels.

Complete recommendations submitted by the fire insurance carrier.

Perform inspections of hazardous waste storage and correct any deficiencies. Also
ensure proper labeling on hazardous, universal and honhazardous waste.

8.1.12. Vehicle Maintenance Department Activities

DART Vehicle Maintenance Department tasks include:

>

Ensure required equipment is available on vehicles and establishes a checklist procedure
to assure compliance.

Adhere o preventive maintenance inspection guidelines for each vehicle type, monitors
and controls compliance to assure timely completion.

Maintain the maintenance records for all DART vehicles, monitoring vehicle condition
and maintaining preventive maintenance program.

Monitors and leads vehicle maintenance activities, which includes supervising vehicle
inspection processes performed by employees and external contractors and monitoring
compliance with applicable FTA regulations.

Oversees new vehicle acceptance and in-service inspection processes.

Monitors and participates in the evaluation of components for vehicles and specialty
equipment; determines operational needs for new vehicle specifications.
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>

Defines support equipment, personnel and procedures for responding to emergencies as
well as abnormal or failure recovery conditions.

Identifies and investigates unsafe practices and procedures throughout the systems.
Helps investigate accidents and incidents.

Establishes disciplinary actions for unsafe acts, practices, or rule violations (part of union
contract).

Defines safety critical elements and establishes maintenance priorities for them.

Helps establish safety-training requirements for critical maintenance activities including
but not limited to the following:

> Participates in drills and simulations to validate procedures and training.

> Develops and verifies that maintenance procedures are in place for vehicle
maintenance activities.

> Ensures adequate tracking of all chemicals used in respective paint booths to
demonstrate de minimis emissions status during potential air quality inspections.

8.1.13. Risk Management Activities

The Safety Department in coordination with the Finance Department is responsible for risk
management activities that:

>

>

>

Compile and maintain records of claims and related costs.
Prepare and distribute regular management reports.

Coordinate the accident data compilation process providing DART-wide statistics and
data used by management and the safety committee to develop plans of action for
continual improvement in the experience of preventable collisions, employee injuries,
passenger accidents and asset protection.

8.1.14. Security Activities

The Safety Department and Maintenance departments are responsible for security tasks that

include:
» Establish reporting systems for security issues.
» Establish, maintain, and implement the System Security Program Plan.
» Establish, maintain, and implement the Emergency Operations Plan in partnership with
the Safety Department.
» In concert with affected departments establish, maintain and practice emergency

procedures for accidents, intentional incidents and acts of nature that impact the safety
and security of DART.

8.1.15. Labor & Employee Relations Activities

The Human Resources Department and the Operations Department are responsible for
negotiating labor contfracts that:

Jan

gyao+ry—28December 2, 2025
3 |Page

DART Commission Packet - December 2, 2025 61



Des Moines Area Regional Transit Authority
Public Transportation Agency Safety Plan Qrt
» Identify management rights for assigning work, establish work rules of acceptable

performance standards, and provide a performance management system for
recognizing, coaching, and formally disciplining employees.

» Establish a process for developing management strategies for labor contract changes
that address bus operations and employee safety issues and provide support for front-
line staff in effectively enforcing safety rules and procedures.

» Provide assistance with conflict resolution techniques to resolve labor/management
conflicts in a way that does not disrupt safe operating procedures.

8.2. Safety Hazard Identification, Assessment, and Mitigation

The management of identified hazards is a vital component of the DART Safety Management
System. A hazard is defined as a condition or set of conditions, internal or external to DART,
which when activated could cause injury or death or damage or loss of equipment or property.
An unacceptable hazard is a condition that may endanger human life or property or result in
system loss. This includes harm to passengers, employees, contractors, equipment and fo the
general public. These hazardous conditions must be mitigated. Hazards are identified in several
different internal and external sources. Hazards may be observed in the operating environment,
through procedures, during system modifications and capital projects, accidents, extensions or
operational changes.

DART has implemented the guidance as outlined in FTA's Clarification Letter September 6, 2007
on the hazard management requirements. The Hazard Management Program applies to all
DART employees and obligates everyone to constantly observe hazards in their work areas and
report them to their Safety Committee, the Safety Department, or to their supervisor or manager.
The overall hazard management program incorporates a system-wide hazard identification
process, including activities for:

» Identification
Investigation
Evaluation and analysis
Control and elimination

Tracking

v vV v v Vv

Ongoing communication to DART Leadership relating to hazard management activities
and status

The following Hazard Management Program overview lays out an overall description of how
hazards are identified, evaluated, analyzed, controlled or eliminated, fracked and reported to
the DART Leadership team.

» The Safety Department is the primary point of contact (POC) for the Hazard
Management Program.

» The Safety Department will enter identified hazards into the electronic hazard reporting
system. The Safety Department, in conjunction with the applicable department
manager, will develop a Corrective Action Plan (CAP) for each unacceptable and
undesirable hazard entry and identify a point of contact or owner of the hazard and
places this information within the hazard reporting system for tfracking purposes.

» CAPs may also be identified as a result of an incident and investigation.
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8.2.1.

Safety Committee members also participate in the evaluation and confrol or elimination
of the hazard.

Hazards must be mitigated at the lowest level possible. However, when a hazard is
identified as having a mitigation that involves multiple departments or requires cost or
changes beyond the safety committee or department abilities or budgets, the hazard
will be elevated to the CEO.

Recommendations from the review, testing, industrial or environmental sampling results
requiring corrective actions will be placed in the hazard log for follow up and possible
need for retesting for compliance with safety or environmental requirements.

If mitigation or control of a hazard is not achieved the hazard mitigation process may be
elevated to the CEO for final resolution.

Hazard Identification and Analysis

Hazard or Risk Assessments

DART has adopted a system for assessing the level of risk for each identified hazard to determine
what action(s) must be taken to correct or document the hazard risk. This assessment system has
been incorporated into the formal system safety analysis which enables the Safety Department
and/or Safety Committees to understand the amount of risk involved in accepting the hazard in
relation to the cost (schedule, cost, operations) to reduce the hazard to an acceptable level.

Identification of hazards is the responsibility of all DART employees and contractors. The
continuous identification, monitoring, and elimination of hazards is key to an effective hazard
management program. Hazard identification methods include, but are not limited to the

following:

» Observation, inspection, and interaction of all DART employees and contractors

» Reports from safety committee members, passengers, customer service, and field
personnel

» Evaluation of accidents, incidents, near misses, to include data trends and projections.

» Preliminary Hazard Analysis (PHA) of a design or new construction

» Safety certification, system integration testing, pre-revenue testing, system modification,
configuration management verification, and inspection processes

» Internal and external safety reviews, inspections, observations, defects, findings,
observations, violations, and reviews

» Training feedback and "lessons learned" inpufts.

» Review of applicable regulatory codes and standards

» NTSB, FTA, OSHA, safety recommendations, guidance, initiatives, and alerts

Examples of observed hazards may include:

>

>
>
>

An uneven garage floor joint that could cause a trip and fall.
Opening in a section of fencing which allows access of a trespasser.
A forklift that has an oil or hydraulic leak

Ice formation on stairway
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» Missing fire extinguisher in a maintenance shop

» Alarge pothole

» New construction that impedes access to or from a bus stop or shelter

The DART Hazard Log is managed by the Safety Department. Hazards identified by an
employee to his/her supervisor may be resolved by the employee and supervisor. For example, a
discharged fire extinguisher may be identified by an employee and brought to the attention of
his/her supervisor and the supervisor gives the employee authorization to order a newly charged
extinguisher from the supply room for a replacement. If the supervisor is unable to solve the
identified hazard, he/she will forward the hazard to the Safety Department to be brought to the
Safety Department for resolution. The Safety Department will review the hazard and assign an
Initial Hazard Rating (IHR) and place the hazard into the hazard reporting system to be tracked.
All reported hazards that are not closed will be reviewed by the Safety Department and the
Safety Committee.

Hazard Investigation, Evaluation, and Analysis

Safety concerns should be identified and corrected at the lowest level (employee/department)
as soon as practicable. Safety concerns that are not eliminated at this level are reported to the
Safety Department. Reported concerns will be assessed by the Safety Department and or Safety
Committee to determine if a safety hazard exists and assign an IHR.

Accident Evaluation and Root Cause Analysis

Hazards are investigated as they are identified through evaluating accidents, incidents, and
near misses. Hazards originating from accidents are reviewed by the Safety Department,
respective department involved, and the Safety Committee; though the Safety Committee
focus is on trends as opposed to single incidents. As part of evaluating accidents and incidents,
root cause analysis using the “FIVE Why?2" methodology is used to help focus on the bottom-line
fundamental cause and determine the most effective solutions to mitigating hazards.

The primary purpose of the accident evaluation process is to determine root causes of potential
hazards that may have contributed to an incident. A third-party expert may be used to assist
with an investigation if deemed necessary. This will be determined based upon DART hazard
assessments that are determined to be frequent and high.

Hazard Analysis Matrix

The DART Hazard Analysis Matrix is shown belewon the following table. The hazard ratings are
labeled as HIGH-SERIOUS-MEDIUMLOW —and-ELIMINATEDUNACCEPTABLE, UNDESIRABLE,
ACCEPTABLE - MANAGEMENT LEVEL REVIEW REQUIRED, and ACCEPTABLE — ACCEPTABLE
WITHOUT FURTHER REVIEW.

Hazard severity is a subjective measure of the worst credible mishap resulting from personnel
error, environmental conditions, design inadequacies and/or system, subsystem, or component
failure or malfunction.

The likelihood of a particular event or a specific hazard occurring may be defined as a non-

dimensional ratio of the number of times that a specific event occurs to the total number of trials
in which this event will occur during the planned life expectancy of a system.

Jeanuveaery—28December 2, 2025
33| Page

DART Commission Packet - December 2, 2025 64



Des Moines Area Regional Transit Authority
Public Transportation Agency Safety Plan Qrt

+—)7'*{ Formatted Table

Frequency Severity Category
of
Py : .. 3

1 Catastrophic 2 Critical =
Occurrence | 1 Catastrophic | 2 Critical Moderate

(A) Frequent
(B) Probable
(C) Likely 2C

D) 1D 2D
Occasional

(E) Remote 1E 2E

(R 1F 2F
Improbable = =

4 Minor | 5 Insignificant

+—)f'*{ Formatted Table

Unacceptable 1A, 1B, 1C, 2A, 2B, 3A
Undesirable — Executive Level Review Requited 1D, 2C, 2D, 3B, 3C, 4A, 4B
Acceptable - Management Level Review Required ég IF, 28, 2F, 30, 3E, 4C, 4D, 54,
Acceptable - Acceptable without further review 3F, 4E, 4F, 5C, 5D, 5E, 5F

The risks that fall into the Medium-Acceptable — Management Level Review Required spectrum
are those risks that become acceptable after mitigation strategies are put in place and the risks
become As Low As Reasonably Practicable.

Hazard Severity

Hazard severity is a subjective determination of the worst case that could be anticipated to
result from human error, design inadequacies, component failure or malfunction. The categories
of hazards based on the modified MIL-STD-882 are as follows:

» Category 1 Catastrophic - Operating conditions are such that human error, design
deficiencies, element, subsystem or component failure or procedural deficiencies may
cause multiple fatalitiesdeath or major system loss and require immediate termination of
the unsafe activity or operation.

» Category 2 Critical - Operating conditions are such that human error, subsystem or
component failure or procedural deficiencies may cause a single fatality, multiple severe
injuriesy, severe occupational iliness or major system damage and require immediate

corrective action.-
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» Category 3 Moderate - Operating conditions are such that they may result in severe

injuries, numerous minor injuries, occupational illness or system damage and are such

that human error, subsystem or component failures can be counteracted or controlled.

» Category 43 Mearginal-Minor - Operating conditions are such that they may result in
severe injury, multiple minor injuriesy, occupational illness or system damage and are

such that human error, subsystem or component failures can be counteracted or

controlled.

» Category 54 NegligibleMinimal - Operating conditions are such that human error,
subsystem or component failure or procedural deficiencies will result in less-than-minor
injuries — potentially no injuriesy, minor occupational iliness or system damage.

The hazard categories are consistent with risk-based criteria for severity; it reflects the principle
that not all hazards pose an equal amount of risk to personal safety.

HAZARD SEVERITY RATING (10/2023)

Ongoing media

5 Minimal

Miner injuries or
no injuries

equipment, no system
disruption, no immediate
repdir necessary

loss from the
incident is up
to $15,000

Totall f . ; Estimated i
Mulliple:falakfies oor s?rsTZSr;c;i;S;Ifg:en lossitom: the i(:ri\[;gfc:gbelésr;\;uurfof%nol
i 2 : incident in % =
. Catastrophic | and/or RUMEToNS reguiring months to damaoge, governmental
severely injured i excess of i X
rectify intervention, Weeks to
=$500,000 Months
Estimated Prolonged media
single fatdli Significant loss of loss from the | cowverage, serious
2 | crifical |ngfe GDG ity | equipment or system incident in reputational damage,
Gncor s_.\:’er:d disruptions, requiring the range of | sustained govermnment
severely injure week to rectify $250,000,to | involvement, Days to
$500,000 Weeks
Estimated
Severe injuries Some loss of equipment | loss from the | Adverse medio coverage,
and for or system disruption, incident in reputational domage,
3 | Moderate ’ B %
numerous minor requirng < 7 days to the range of | government involvemeant,
injuries rectify $100,000 to Days
$250,000
Estimated
- Some loss of equipment, | loss from the :
Severe injury and . . = : Local media coverage
4 | Minor / ffiple mi no system disruption, incident in d tafi I
FORMUHPIE TR requiring < 24 hours to the range of gn some[r)epu anana
nyunes rectify $15,000 to amags. Lay
$100,000
Minor damage to Estimated

Neo adverse media
coverage or reputational
damage
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4———( Formatted Table

Hazard Likelihood
RISK-SEVERITY |
D D) | bi I' (sD) Evacuation
B cides. Fire /L
Catastrophic Sth-tdoes potinclude svicides-o >$250,000 =24 hrs, E ;
Marginal Sprains/Strains (Ambulance 412 hrs.
T $25.000
Transport}

The likelihood of a particular event or a specific hazard occurring may be defined as a non-
dimensional ratio of the number of times that a specific event occurs to the total number of trials
in which this event will occur during the planned life expectancy of a system. Generally, hazard
likelihood is described qualitatively in potential occurrences per units of time, miles, frips/runs or

passengers carried.

A hazard likelihood may be derived from the analysis of transit system operating experience,
evaluation of DART safety data, the analysis of reliability and failure data, or from historical safety
data from other bus systems.

Likely to occur

in the life of an item

several times

- . Continually > 25 incidents per annum
frequently in the life of -
- Experienced (Weekly)
an item
Will occur oftenin the Will occur > 1210 <25 perannum
life of an item reqularly (Monthly Plus)
Will occur several times | Will occur >510 <12 perannum

(Monthly)

Likely to occur
sometime in the life of

anitem

Will occur a few

>1 to <5 per annum

fimes

(Annually
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Unlikely but possible to Possible to

>.0001 fo < 1 per annum

E. Remote occur sometime in the | occur in the life
lite of an item of the systemn | Rarel

So unlikely, it can be It can be
assumed that P

F. Improbable _— assumed it will <.0001 per annum
occurrence may not be
not occur.

experienced

Hazard Control, Elimination, and Tracking

Safety critical hazards that have been identified must be controlled or eliminated so that the
hazard does not continue to pose a danger. This may be done in a temporary manner as long
as the hazard is controlled. The process of controlling, fracking, and eliminating hazards is
recorded in the hazard log.

All hazard log entries may require a Corrective Action Plan (CAP), a tracking number, a brief
description, a projected completion date, and an initial hazard rating (IHR) using the DART
Hazard Analysis Matrix. A CAP may be marked as N/A if the hazard was resolved in the course of
regular operations.

Corrective Action Plan (CAP)

Corrective Action Plans are utilized within DART for hazards that meet certain criteria. The
following hazards require the usage of a Corrective Action Plan:

» Unacceptable hazards with a Risk Assessment Code of 1A, 1B, 1C, 2A, 2B, 3A 1A 2A 1B, ///[ Formatted: Font: (Default) Century Gothic, 10 pt
2B ot C-{=igh-t=eareardsh
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» Review findings from regulatory agencies resulting in non-conformance (DNR, FTA, OSHA)

» Corrective action resulting from accident investigations.

» When warranted by the Safety Department2

CAPs are assigned a specific tracking number by the Electronic Hazard Reporting System and
are linked with its associated hazard. CAPs must contain at a minimum:

» A person responsible for the corrective action and for developing the Plan of Action for
the correction.

» A proposed completion date.

» Plan approval when applicable

Corrective Action Plan Development

Corrective Action Plans are developed by department managers/designee in conjunction with
the Safety Department. The Safety Department will ensure that the CAP process is followed and
properly tracked untfil it is closed.

Risk Mitigation

Risk mitigation is defined as the analysis and subsequent actions taken to reduce to the lowest
level practical, the risk associated with an identified hazard. Risk mitigation is not synonymous
with hazard elimination. In a fransit environment, there are some hazards that are impossible to
eliminate and others that are highly impractical to eliminate. Reduction of risk to the lowest
practical level can be accomplished in a variety of ways from protective and warning devices
to special procedures.

» To the extent permitted by cost and practicality, identified hazards will be eliminated or
controlled by the design of equipment, systems and facilities.

» Hazards that cannot reasonably be eliminated or controlled through design will be
controlled to the extent practicable to an acceptable level through the use of fixed,
automatic, or other protective safety design features or devices. Provisions will be made
for periodic functional checks of safety devices and training for employees to ensure
that system safety objectives are met.

» When design and safety devices cannot reasonably nor effectively eliminate or control
an identified hazard, safety warning devices will be used (fo the extent practicable) fo
alert persons to the hazards.

» Where it is impossible to reasonably eliminate or adequately control a hazard through
design or the use of safety warning devices, procedures and training will be used to
control the hazard.

Job Safety Briefing

Hazards that are identified in the work area will be recorded on the hazard log, which is
maintained by the Safety Department. All employees are encouraged to identify and control or
resolve hazards at the lowest management level possible. Employees that perform job tasks are
required to discuss job tasks and identified hazards that are associated with those tasks or job
steps during job safety briefings. Identified hazards that cannot be controlled with personal
protective equipment (PPE) or procedures must be resolved or mitigated through the hazard
management program.
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System Safety Inspections and Reviews

The Safety Department will conduct periodic inspections and safety reviews. Maintenance and
Administrative facilities are inspected monthly to ensure compliance with occupational safety
regulations and local fire codes. Any deviations from required activities or identified safety
hazards are resolved through a formal reporting process.

Collection and Analysis and Reporting of System Safety Data, and Maintenance of Records

System safety data is collected through a variety of sources including near miss information,
accident investigation reports, internal safety reviews, employee hazard reporting system, safety
committee meetings, occupational injury reports, incident reports, use of an accident matrix,
system monitoring including testing and inspection records, and the hazard management
program.

The information collected from these sources is analyzed for potential safety impacts. Identified
areas of concern are reported to appropriate personnel in the form of specific project reports,
memos, and recommendations from the Safety Committee and/or Safety Department.
Records of system safety data are maintained by the Safety Department.

The types and severity of accidents will be tracked and monthly the Safety Department will issue
areport as to the previous month's accidents by mode, type, preventability, operator tenure,
and location. Throughout the month, when the Safety, Transportation, or Maintenance
Managers notice a trend in accidents, they may take immediate steps to investigate the
reason(s) behind the frend and take appropriate corrective action.

Management of Change

Management of Change is a key component of a successful ASP. Changes in service or
equipment being considered by DART must be subjected to a review using the Risk
Management process fo determine whether those changes would result in infroducing new
hazards or have a negative impact on safety performance. The change may be permanent,
temporary long term, or short term. Examples of the types of changes subjected to review
include but are not limited to:

» A different style bus, i.e. electric versus diesel

The installation or moving of a bus stop location.
The installation of a bus shelter at a new location
The implementation of a new bus route

The addition of service hours

The addition or removal of safety features on a bus

Long term route detour (generally not initially reviewed)

vV vV vV v v Vv Vv

Short term route detour (generally not reviewed)

Occasionally, change is infroduced by outside forces. These types of changes generally are the
result of municipal projects such as the addition of bike lanes, streetscape projects that reduce
street travel lanes, street calming projects, etc. When these changes are infroduced, the Safety
and Planning departments work together to implement a migration that balances service to our
customers with safety.
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Additionally, management of change in the Maintenance department is crucial to keeping
employees safe and equipment in serviceable condition. When new equipment is introduced to
the Maintenance department, the Maintenance Manager will work with the Safety department
to ensure that supervisors, maintenance technicians and service personnel are thoroughly

instructed in the safety procedures to follow when working with the new equipment. The new or
amended procedures will be documented in the Maintenance Standard Operating Procedures.

Continuous Improvement

As defined by the FTA, continuous improvement is defined as a process by which a transit
agency examines safety performance to identify safety deficiencies and carry out a plan to
address the identified safety deficiencies.

The system safety data will be analyzed for trends and opportunities to improve DART's system
safety performance. When a trend that negatively affects safety is defined, the Safety
Department, Maintenance and/or Transportation Manager, and Safety Committee will
investigate the trend and determine various methods to reverse the trend.

Likewise, when a positive trend is identified, it will be analyzed for the underlying factors
supporting the frend and staff in the respective departments will be encouraged to adopt any
behaviors responsible for the trend.

8.3 Risk Reduction Program

The Bipartisan Infrastructure Bill requires DART to establish a Risk Reduction Program for DART
operations to improve safety by reducing the number and rates of accidents, injuries, and
assaults on transit workers based on data submitted to the National Transit Database.

The risk reduction program shall include:

» Areduction of vehicular and pedestrian accidents involving buses that includes
measures to reduce visibility impairments for bus operators that contribute to accidents,
including retrofits to buses in revenue service and specifications for future procurements
that reduce visibility impairments.

» The mitigation of assaults on transit workers, including the deployment of assault
mitigation infrastructure and technology on buses, including barriers to restrict the
unwanted entry of individuals and objects into the workstations of bus operators.

8.4 Exposure to Infectious Diseases

The Bipartisan Infrastructure Bill requires DART's safety plan to include strategies to minimize the
exposure of the public, personnel, and property to hazards and unsafe conditions, and
consistent with guidelines of the Centers for Disease Control and Prevention or a State health
authority, minimize exposure to infectious diseases.
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DART shall establish a program to evaluate and introduce effective measures for controlling
infectious disease exposure on our buses and in our workspaces. Those measures will be based
on the hierarchy of controls concept:

» Elimination. Removes or prevents the entry of a disease.

» Engineering Controls. The use of proven technology and design to remove the
opportunity for disease exposure at the source or to improve compliance with other
control measures.

» Administrative Controls. Workplace polices and practices that prevent exposure to
diseases.

» Personnel Protective Equipment. Used to prevent disease exposure and spread
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9. Safety Assurance

The third pillar of the Public Transportation Agency Safety Plan is Safety Assurance which
describes how DART will measure and review its processes to ensure that it remains in
compliance with established standards. These processes and reports will allow DART leadership
to know whether the organization and system is functioning fo an acceptable level of safety.
The reviews, inspections, rules, checks and compliance verification procedures are described,
required schedules set and acceptable measures established.

9.1. Rules and Procedures Review

9.1.1.  Safety Related Operations and Maintenance Documents

The DART Bus Operator Handbook, Paratransit Operator Handbook, Standard Operating
Procedures, Dispatch Procedures, Emergency Operating Procedures all govern bus operating
procedures during normal and abnormal conditions and are considered minimum standards for
safety. Additionally, the DART Maintenance Standard Operating Procedures govern
maintenance practices.

9.1.2. Rule Books

The Bus Operator Handbook and the Paratransit Operator Handbook are both a procedures
manual and a rule book. Both are designed to be an instructive guide to promote safety and
efficiency in day-to-day operations. The subjects covered do not address all possible situations
or circumstances that are encountered but attempt to cover those encountered often.

9.1.3.  Proficiency Testing - Operators

The Operational Safety Checks Program serves as the foundation for observing, correcting, and
documenting safety related behaviors and activities. It is also used to re-enforce positive safety
behaviors. Operations Supervisors, Training Instructors and the Safety and Training Specialist are
responsible for conducting periodic field and on-board bus and rail operations safety checks.
Operations Supervisors and Training Instructors board buses to observe and evaluate adherence
to rules, policies and procedures, verbal or written instructions, reroutes, and speed limit
compliance. Safety checks are recorded on “In-Service Evaluation Sheets/Bus Safety Ride
Check” forms. Operations Supervisors and Training Instructors are authorized to take appropriate
and immediate actions if indicated by the situation.

The results of the safety ride checks are forwarded to the appropriate Transportation Manager
and Training Manager for review and follow-up to correct any identified deficiencies.

9.1.4. Proficiency Testing Test Records and Trend Analysis

Records of Bus Operator proficiency tests are kept by the Training Department.

The results of Proficiency Testing serve as a data source in the Hazard Management Process.
Trend analyses of all operational safety ride check activities and proficiency tests are performed
in order to determine revisions needed to the fraining and safety program activities and other
areas requiring improvement. The analyses are reviewed at Safety Committee meetings.
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9.1.5. Transit Asset Management

Consistent with its mission of “enriching lives, connecting communities, expanding opportunities,”
DART offers a wide array of mobility options for the central lowa region. To fulfill the agency’s
mission and address safety objectives and strategic priorities, DART must effectively manage and
maintain assets in a State of Good Repair (SGR). As part of MAP-21 and the subsequent Fixing
America’s Surface Transportation (FAST) Act, the Federal Transit Authority (FTA) enacted
regulations that require fransit service providers to establish asset management performance
measures, performance targets, and to develop a Transit Asset Management (TAM) plan.

The final TAM Rule was published on July 26, 2016, and went into effect on October 1, 2016. The
rule itself amended the United States (U.S.) Code of Federal Regulations (CFR) Title 49 Parts 625
and 630, which relate to TAM and the National Transit Database (NTD) respectively. FTA requires
fransit providers to update TAM Plans in their entirety at least once every four years. DART's asset
management approach is consistent with current FTA's regulations and provides a direction for
compliance given the level of available funding.

DART's Transit Asset Management Plan was adopted on October 2, 2018, and updated in
September of 2022; it can be viewed at:
https://www.ridedart.com/sites/default/files/about-dart/about-dart/8B1%20-
%20TAM%20Plan%20and%20Policy%20Update%20FY2022%20Complete %20combined.pdf

9.2. Nofification Thresholds

9.2.1. State and Federal Notification

Notification requirements are provided in federal regulations, and additional guidance has
been provided by FTA:

» Federal Regulation — 49 CFR Part 674.7 and 674.33

» FTA Guidance - Two-Hour Accident Notification Guide,
https://www.transit.dot.gov/regulations-and-guidance/safety/two-hour-accident-
notification-guide-0

» NTD Safety & Security (S&S) Reporting Manual,
https://www.iransit.dot.gov/sites/fta.dot.gov/files/docs/ntd/69096/2018-safety-and-
security-policy-manual.pdf The Safety Department willimmediately, (within 2 hours) notify
lowa DOT by telephone, followed by a fax report, of any incident resulting in the

following:
Notification Topics FTA
Fatalities One or more fatalities within 30 days of
safety event
Injuries One or more serious injuries
Property Damage Substantial damage only for collisions with
a person, object, or at a grade crossing

(DART Reportable Event Notification Process: If the safety event is reportable to the FTA
(49 CFR Part 674), DART will notify FTA with initial information, as required by FTA.)
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9.2.2. Safety Department Notifications

DART Dispatch notifies the Safety Department of all injury and collision accidents as soon as
reasonably possible. Events that meet the following thresholds are reported immediately:
» Any accident orinjury event that is NTD reportable.
Any pedestrian contact, no matter the severity
Any violent assault involving a weapon or causing physical harm.

Any incident that attracts media attention

v Vv v vV

Any incident or issue causing significant delays or disruptions of service.

The Safety Department will then initiate the DART Major Incident Phone Tree and notify Executive
leadership.

9.2.3. Accident Investigation, Notification, Reporting and Corrective Action
Plans

Formal investigations shall be conducted for all bus accidents. All accidents are investigated by
either Operations Supervisor, Maintenance Supervisor, Transportation Manager, Maintenance
Supervisor, or Safety Manager. If the bus accident damage is minor, personnel are unavailable
or certain weather conditions exist, operators may be instructed by Dispatch or law
enforcement personnel to complete an accident report and an Operations Supervisor will be
assigned to complete the accident investigation. Accident investigations are to be completed
in accordance with DART Standard Operating Procedures — Accident Investigation.

Serious bus accidents will be investigated by the Accident Investigation Team consisting of the
following members: Lead Supervisor, Lead Dispatcher/Assistant Transportation Manager, Finance
Manager, Training Manager, Transportation Manager, Maintenance Manager, Safety and
Training Specialist, and the Safety Manager.

Lessons learned and information gathered from accident investigations is compared against
DART Standard Operating Procedures, Bus Operator Training Manuals (Fixed Route and
Paratransit) and the Behind the Wheel training program guidelines to determine if there was
deviation from DART training and guidance or whether the accident was the result of some
other cause either controllable or not controllable by the bus operators. Should it be determined
that a change in procedure or training is required fo prevent a similar accident from
reoccurring, a Corrective Action Plan will be issued.

9.3. Internal Safety Audit Program

DART will establish procedures to audit all aspects of the ASP.

9.4. Procurement and System Modifications
Modifications to the system may be proposed by any user or department within DART, or may be

initiated by DART Management, including Safety. A coordinated process of safety review
(design, plan and procedure review) is required prior to any changes and modifications to the
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DART transportation system. This applies to all modifications, including but not limited to the
following:

» New, extended, or upgraded service or routes.

» New or refrofitted rolling stock, or non-revenue vehicles and equipment.
» New or refurbished facilities.

» New orrevised emergency operating procedures.

» Safety-related policies and procedures.

DART does not have its own engineering or design department. All safety reviews of system
modifications, which involve design of new system:s, facilities, and facilities equipment or major
changes to existing systems, facilities, and facilities equipment are coordinated with external
subject matter experts and procured through the procurement department. Safety reviews of
minor system modifications for projects or equipment are coordinated by the Maintenance and
Procurement Departments with the Safety Department.

Safety assurance of new systems and equipment begin with the basic designs, and in the
development of specifications to ensure that safety requirements and standards are
incorporated. Safety reviews are held to ensure that proposed designs meet safety
requirements. Consideration is given to such items as system interfaces, human factors,
environmental conditions, isolation of energy sources, materials compatibility, use and long-term
storage of critical material, emergency response capability, including emergency egress and
rescue paths, fire sources and measures for protection, equipment layout, lighting requirements,
and maintenance requirements. In these reviews maximum use is made of existing data,
reliability analyses, and other applicable design analyses and information.

Testing is performed on critical components and assemblies as indicated in safety reviews to
identify and eliminate potential hazards. The inherent safety of equipment and its impact on
DART systems are demonstrated during system test and demonstration efforts. A formal process
of hazard identification, analysis and resolution is conducted during the safety review.

The review cycle shall include but not be limited to the members of DART's Safety Committee, as
applicable to their areas of responsibility, the scope and nature of proposed change, and the
affected system elements (facilities, equipment, etc.). In all cases the review cycle for system
modification includes, at a minimum, the appropriate representative from the:

» Safety Department

» Maintenance Department
» Facilities Department

» Planning Department

» Procurement Department
» Training Department

External review of system modifications by outside agencies such as FTA, APTA, and lowa DOT,
are coordinated by the Safety Manager, as required.

Comments from the internal and external review process are implemented or resolved prior to
system modification and kept on file with disposition and supporting rationale. Unresolved
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comments and exceptions to proposed modifications of the system offered by the reviewers,
are addressed by the Safety Manager, Maintenance Manager, Chief Planning Officer, or the

Procurement Manager, as applicable. Additionally, all major modifications to DART systems
require approval and sign-off by the Chief Executive Officer.

9.4.1. Contractor Safety Coordination

DART expects all contractors to perform their work in a safe manner, comply with all
environmental safety and health requirements of the contract documents as issued by DART,
and comply with all applicable laws, codes, ordinances, rules, regulations, and lawful orders of
all public authorities.
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10.

Safety Promotion

The fourth pillar of the Public Transportation Agency Safety plan is Safety Promotion. Training is a
major area of concentration for DART and DART has developed a number of programs and/or
opportunities to address the need for safety fraining.

10.1. Training

Training tasks include but are not limited to the following:

>

>

Integrate safety requirements into training programs.

Provide feedback to various departments on procedures, rules, designs, and operating
conditions as a result of training experiences.

Help validate safety training effectiveness to assure that training objectives have been
met.

Identify fraining objectives and participate in safety drills and simulations.

Design and conduct new operator training/qualification training to ensure that alll
operators are aware of hazards in the system, are familiar with emergency procedures,
and meet operating performance standards.

Review and update training materials at least every three years to comply with
operating policies and procedures and results of safety analysis.

Contribute fo information in operating and maintenance manuals and Emergency
Operations Procedures (EOPs).

Establish selection standards for instructors that include safety performance and
knowledge of safety policies and procedures.

Establish formal procedures for evaluating student understanding of safety rules and
procedures as well as actual demonstration of correct techniques at an acceptable
level of performance.

Develop and maintain a short-range and long-range training plan that identifies what
programs will be provided and how many personnel.

Design and conduct new and continuing staff fraining to ensure that all maintenance
staff are familiar with shop safety rules and procedures, oriented to the location of safety
equipment in their assigned facility, and aware of preventive maintenance and repair
procedures.

Facilitate training on DART's safety program to all new employees.
Assist with providing safety training for outside agencies and contractors.

Includes special training for responding to the needs of elderly and disabled riders as
part of fraining programs for all operating and support personnel.

Design and implement a basic defensive driving program required for all DART
employees who may be assigned to operate non-revenue equipment.

Establish procedures for safety certifications that include identifying who is authorized to
do training and set proficiency standards.
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Training and certifications required for mechanics is controlled during the hiring process, with
minimum requirements, background checks, and testing verifying employee training and
competence. All entry-level mechanics undergo DART mechanical training to ensure

competence for DART maintenance tasks. Testing is required to demonstrate proficiency for
advanced mechanics positions such as HVAC or electrical mechanics.

A Facility Maintenance training program is currently being implemented fo improve the skills and
knowledge of the facilities staff and ensure that all employees are provided the training and
resources required to complete their jobs efficiently and effectively. Currently, Facility
Maintenance personnel are only provided DART safety training.

The Human Resources Department monitors employee driver's license status. The Human
Resources Department is required to verify that each employee has a valid driver’s license. The
Human Resources Department checks licenses for all employees on a regular basis.

10.1.1. Bus Operator Training

Bus operators must complete a five- to seven-week training program. The program includes
segments on DART rules and general operating guidelines, the Smith System defensive driving
course, familiarization with the various models of buses and related equipment and all bus routes
before entering service. During the classroom portion of training, a series of written tests are
given to judge the candidates’ progress. If needed, DART provides training for the candidate in
order for them to obtain the required CDL.

The keystone in any program for safe bus operations is the training of bus operators. Several of
the bus operations training practices are described here in some detail.

Bus Operator fraining consists of in-class instruction with DART's Training Manager along with
assistance from behind-the-wheel trainers. Their responsibility is to train all new and current bus
operators. Safety-related issues and procedures are covered throughout training. The instructors
regularly develop training materials and routinely obtain and review information from other bus
fransit systems.

Refresher training is done for Operators on a biennial basis. This is a two-day class that is
changed every 2 years. The bus instructors also provide fraining for certain non-operator bus
employees. Classes are given for initial job fraining, new equipment/procedures, or refresher
fraining. Training for supervisors varies according to need. CDL training is provided for
Mechanics, Service Personnel and Facilities Maintenance personnel.

10.1.2. Bus Maintenance Technician Training

The Bus Maintenance Technician Program is described in the DART Vehicle Maintenance
Technician Program document.

10.1.3. All Employee Training

All DART personnel will receive training to become familiar with Safety Management Systems.
The training will include:

» Safety Management Systems Overview

» Safety Reporting
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» Risk Management
» Safety Assurance Practices
» Employee Roles and Responsibilities

The Bipartisan Infrastructure Bill requires DART to provide de-escalation training to safety,

operations, and maintenance personnel. At DART the following positions have been identified
as those that will receive the training:

» All Operations staff

Customer Service staff
Human Resources, Training, and Safety staff

Managers and supervisors

v v v Vv

Other customer facing staff.

DART employees and confractor personnel, whether construction or service confractors, are
required to be in compliance with applicable DART rules and standard operating procedures as
well as local, state, and federal safety regulations. Service contractors who perform specific jobs
under contract are required to be in compliance with specific safety or environmental laws that
are or may be affected by their work.

To comply with OSHA regulations, the Safety Department develops safety policies and
procedures for occupational safety in compliance with OSHA guidelines. Regular fraining
sessions are conducted with affected employees based on job hazard analysis.

Annual refresher training is conducted for high hazard areas such as confined spaces and
lockout/tagout (LOTO). Safety staff conducts the training.

The Safety Department also develops policies for environmental compliance. Contractors are
responsible to train their employees on OSHA-required training prior to performing DART projects.
Other related training that contract and DART employees will be current on include the
following:

Hazard communication
Blood-borne pathogen awareness

Hazardous energy control (LOTO) general safety awareness

v VvV v Vv

Work-required training for safety sensitive employees and contractors

10.1.4. Training Records
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Training Department.

Safety specific training is tfracked by the Training Department to ensure all employees receive
the safety training required for their job classification.

The Human Resources Department tracks the status of Operator medical cards and CDL status
as required by the U.S. DOT.

10.1.5. Compliance with Training and Certification Requirements
The Safety Department conducts audits of training and certification requirements.
The following employee job classifications perform work that requires safety training and/or
certification:
» Bus Operator
Vehicle Maintenance
Vehicle Service
Facility Maintenance

Operations Supervisor

vV vV v Vv Vv

Dispatchers

DART recognizes the FTA Transportation Safety Institute (TSI) to administer Transit Safety and
Security Program (TSSP) certification for all safety department staff at DART. All safety staff will
complete the TSSP within the first two years of their safety assignment. This certification involves
the successful completion of the Transit Safety and Security Program Certificate as outlined by
TSI training manual. Courses required are:

» Transit Bus System Safety

» Bus Incident Investigation
» Transit System Security
>

Effectively Managing Transit Emergencies

10.1.6. Compliance with Local, State, and Federal Safety Requirements

Safety Program for Employees and Contractors

DART is committed to the safety and health of its employees and contractors who work within
the DART system. DART has developed an Occupational Safety and Health Program and
Construction Safety Program in conformance with applicable local, state, and federal
regulations. The programs emphasize the recognition, evaluation, and control of hazards arising
from the occupational and construction project environments.

Occupational Safety and Health Program

The Occupational Safety and Health Program is directed toward achieving a safe working
environment for employees and minimizing the likelihood of occupational related injuries and
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iinesses. The program is based on, and complies with applicable Federal, State, and Local
safety codes and regulations, including OSHA. Procedures have been established for the control
of operating hazards, including but not limited to electrical, chemicals, noise, falls from heights,

cut and abrasion injuries, and strain and sprain injuries. On-the-job training of DART employees is
emphasized to recognize hazards and to promote occupational safety and health practices.

Attention is given to the need for, and proper use of, PPE and clothing as required by the work
being performed as well as adherence to standard operating procedures, routine
comprehensive industrial hygiene surveys and industrial safety inspections are conducted by the
Safety Department to ensure that health and safety hazards in the workplace are identified and
controlled.

Construction Safety Program

Construction Safety is administered in accordance with contract specifications, and applicable
Federal (OSHA), state and local safety requirements. DART does not have a dedicated
engineering or construction department. Dependent on the scope of the project, DART may
employ a third-party as a subject matter expert (SME) for construction project safety
management. DART Rules and Procedures are included in each construction contract.
Compliance with these rules and procedures is required of all contractors performing work on
the operating system. Contractors are required to comply with all local, state, and applicable
OSHA construction standards for the safety of their own employees as well as to safeguard DART
employees, contfractors, passengers and the public.

Procurement and Buildings and Grounds Departments approve the confractor’s safety program
plan and supporting documentation, with the concurrence of the Safety Department. Emphasis
is placed on work that may affect DART operations, passengers, facilities, and personnel audits
of the contractors are conducted to assure compliance with federal and state law, and DART
requirements.

Fire Protection

Fire protection testing is coordinated by the Maintenance-Facilities Manager. Life safety
requirements for DART facilities are coordinated by the Safety and Maintenance-Facilities
Departments. Fire protection testing results and conformance with the life safety requirements
are reviewed by the Safety Department. Compliance with fire protection requirements is
audited through emergency drills, inspections, incident investigations and periodic testing of fire
protection and fire suppression systems. Training activities are monitored for content and
accomplishment and the fire insurance carrier also conducts tests of water supplies for fire
protection and monitors physical conditions and compliance with related procedures to
minimize both the probability and severity of potential fire.

Hazardous Substances Program

DART's objective is to provide the safest product available and minimize the risks associated with
hazardous substances. Accordingly, DART has established a comprehensive program for the
control of hazardous substances used, including the disposal of waste, in accordance with
IOWA DNR and environmental requirements. The DART Hazard Communication Program details
the process for purchasing, receiving, and using hazardous substances at DART.

Such information is provided in the Safety Department’s Hazard Communication Standard
Operating Procedures, Hazard Communication Compliance Assessment, and Safety Data
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Sheets. The Safety Department approves Safety Data Sheets for all chemicals and other
potentially hazardous substances that are being considered for purchase and use.

Follow-up is conducted on the field use of approved products to ensure safe/proper handling
methods are utilized. Additionally, all employees who may use hazardous substances receive
fraining and toolbox talks on the safe use and disposal of the products. Follow-up is conducted
on the field use of approved products to ensure safe/proper handling methods are utilized. An
electronic database of SDSs is maintained on-line for all affected personnel and for compliance
with the OSHA Standard. Some hazardous substances require permits on a 3-year cycle by the
City of Des Moines. Facility Maintfenance management ensure these permits are kept current.

10.2. Safety Communication

Information about hazards and safety risks that arise after an employees’ initial fraining is
conveyed in multiple ways, using a variety of media. Among those methods are:
» Bus Operator Safety Meetings
Maintenance, Service, and Buildings and Grounds Safety Meetings
Maintenance Toolbox Talks
Texts to Buses
Safety Campaigns
Flyers

vV vV v Vv Vv Vv

Video Monitors in Lounges and Breakrooms

Safety performance reports are submitted by the Safety Manager, on request by the CEO or
Commission, as well as being an agenda item at Bus Operators Safety Meetings, Maintenance
Department Safety meetings, Operations Department staff meetings, Human Resources
Department staff meetings, and quarterly Administrative Staff meetings.

10.2.1. Marketing and Media Relations Tasks
The External Affairs Department coordinates news releases regarding safety, including accidents
and incidents, with the Safety Department. Additional tasks include:

» Coordinating user education programs for regular and special need riders on how to use
the transit system and safety features with the Safety Department and Bus operations
staff.

» Establishing standard public notification procedures about temporary service changes,
new boarding locations, etc.

» Providing press releases and human-interest stories about positive safety events and
incentive program recipients.

10.2.2. Maintenance Toolbox Talks
Maintenance Toolbox Talks are safety-driven information sessions that are provided on at least a

monthly basis to front-line personnel. The purpose of these sessions is to educate employees on
important safety topics, such as PPE requirements, wellness incentives, workplace ilinesses, and
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hazard awareness, among others. District supervisors utilize monthly subjects distributed by the
Safety Department as well as their own subjects relevant to the specifics of the work.

10.2.3. Safety Bulletins

Safety Bulletins are short newsletters drafted by the Safety Department that detail safety
particulars of immediate concern. Examples of safety bulletins include hazards, product safety
recalls, procedures, emergency information and more. Safety bulletins are created on an as-
need basis and are distributed internally.

10.2.4. Break Room Monitors

Both the DART Way and DART Central Station break rooms are equipped with large computer
monitors. These monitors act as mechanisms for DART management to communicate important
safety information to their personnel. The monitors can display safety-related videos, safety
bulletins, safety data, safety meeting summaries, and other general news. Statistics on
preventable collisions, on-the-job injuries, and other pertinent statistics are updated on a
monthly basis.

10.2.5. Safety Posters

The Safety Department provides safety posters on a rotating basis to address seasonal and
annual safety and emergency response information. Also displayed may be posters relating to
new safety GOGs, initiatives, equipment, and or procedures.

10.2.6. Work Assignment Job Safety Briefings

Work Assignment Job Safety Briefings are used to ensure that all employees assigned to perform
a specific task understand the hazards associated with the work to be performed. These are
critical fo conducting work in a safe manner. These briefings may be conducted in the field or
other designated areas prior to commencing any work, regardless of if the work is considered
routine or if it is considered complicated. Supervisory staff are responsible for conducting these
briefings, and employees are responsible for ensuring that the work plans are carried out as
described in the briefings. The Safety Department provides the Work Assignment Job Safety
Briefing Standard Operating Procedure.

10.2.7. Safety Awareness

All employees are responsible for system security through general awareness and accountability.
Employees are encouraged to report all suspicious activities at passenger and operations
facilities, and to be cognizant of individuals trailing them into restricted areas. Terrorist Awareness
Recognition and Reaction Training and Active Shooter Training are part of the general safety
fraining provided to all employees.

10.2.8. Safety Performance Awards

Individual bus operator, maintenance technician, and service personnel safe driving is
recognized in two ways:
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» At the annual safety banquet:

> Measured on the fiscal year, staff that had no preventable accidents for the fiscal
year are recognized.

> Staff that have had no preventable accident for 10 consecutive years or more are
recognized.

» At monthly safety meetings

> Bus Operators are recognized for accumulated years of safe driving with no
preventable accidents. This is based on a rolling 12-month period beginning on their
hire date. The date resets to the date of any preventable accident.

10.2.9. Hazard, Employee Safe Reporting, and Safety Suggestion Box Feedback

The status and disposition of hazard reports, employee safety reporting, and safety suggestions
submitted will be updated monthly and will be available for employees to view in the following
methods:

» Hazard Reports

> An electronic status file will be placed on the computers available in the DART Way
operators’ lounge.

> A printout of status will be placed on the shelf above the run sheets at DART Way
> A .pdf copy will be emailed to all administrative employees
» Employee Safety Reporting

> The outcome and findings will be discussed with the individual employee. If
appropriate, lessons learned, guidelines and/or policy changes resulting from the
report will be communicated via the methods outlined at the beginning of this
section.

» Safety Suggestions

> Once the safety committee picks the monthly safety suggestion winner, all the safety
suggestions received for the month, along with a picture of the employee that
submitted the winning suggestion will be posted on the Safety Board at DART Way.

Jeanuveaery—28December 2, 2025
54| Page

DART Commission Packet - December 2, 2025 85



Des Moines Area Regional Transit Authority
Public Transportation Agency Safety Plan Qrt

Appendix A

Safety Perfformance Measures and Safety Risk Reduction Program

On April 9, 2024, the FTA published an updated version of the National Public Transportation
Safety Plan (National Safety Plan). The plan serves as FTA's primary guidance document to
improve transit safety performance.

The FTA updated the National Safety Plan to address new requirements in the Bipartisan
Infrastructure Law. The update includes changes to the Safety Performance Measure and a
requirement to establish a Safety Risk Reduction Program.

Rather than set goals and track safety and risk reduction performance for each mode of service
DART delivers, the National Safety Plan established just two categories - Fixed Route and Non-
Fixed Route.

o Safety Performance Measures (SPMs):

The National Safety Plan identifies seven new safety performance measures for all fransit
providers subject to the Public Transportation Agency Safety Plans (PTASP) regulation.
These changes are responsive to the Bipartisan Infrastructure Law and increase a focus
on avoiding bus collisions and promoting the safety of fransit workers, including the
prevention and elimination of assaults on transit workers.

o The number of SPMs has-doubled from 7 to 14.

o Safety Events are now called Major Events.

o Prior to the National Safety Plan update DART only tracked the following SPMs:
o Fatalities and Fatalities per 100/K of revenue service
e Injuries and Injuries per 100/K of revenue service.

o Safety (Major) Events and Safety (Major) Events per 100/K of revenue
service.

¢ Mean Distance Between Major Mechanical Breakdowns.
o The new requirements add the following SPMs:

e (All) Collision Rate per 100/K of revenue service.

e Vehicle Collision Rate per 100/K of revenue service.

o Pedestrian Collison Rate per 100/K of revenue service.

o Transit Worker Fatality Rate per 100/K of revenue service.

e Transit Worker Injury Rate per 100/K of revenue service.

e Assaults on Transit Workers

e Assaults on Transit Workers per 100/K of revenue service.

o The collision rates listed above were previously tracked and reported in the
“Safety Event”, now “Major Event” classification.

o Transit worker injury and fatality rates were previously tracked and reported within
the Injury and Fatality rates classifications.
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o Safety Risk Reduction Program:

As directed by the Bipartisan Infrastructure Law, the National Safety Plan includes
performance measures for a safety risk reduction program. The National Safety Plan
identifies eight measures required for safety risk reduction programs.

o Asrequired by the Bipartisan Infrastructure Law, transit agencies receiving urban
formula (Section 5307) funds and serving an urbanized area with a population of
200,000 or more must set targets for these measures based on a three-year rolling
average of data the agency has If an agency reported to the National Transit
Database.

o Forlarge UZA providers, Safety Committees must set SPTs for the safety risk
reduction program to reflect an annual reduction in the associated safety
performance measure using a three-year rolling average of the data the agency
submits o the NTD. The Safety Committee may set a goal at any point lower
than the 3-year rolling average, but it may-notseta-gealhighercan simply be
anything less than that average. An agency’s Safety Committee is not required
to set a target for a performance measure until the agency has been required to
report three years of data to the NTD corresponding to such performance
measure.

= Forsimplicity, DART's Safety Committee will also use a 3-year rolling
average of Safety Performance Measures to determine the yearly Safety
Performance Targets.

= If a measure that tracks the total number of events as a whole number,
the product of the 3-year rolling average will be rounded up to the next
whole number. Example - if the 3-year rolling average of vehicle collisions

equals 5.67, the number used to set the target would be 6.0.

=e This would show that a whole number value of 5 would be
acceptable in the next year, but that once it reaches 6 or more,
then it will have exceeded the target or measure.

o The Bipartisan Infrastructure Law established a safety set aside requirement for all
Section 5307 recipients that serve a large UZA. These transit agencies must
allocate not less than 0.75 percent of section 5307 funds to eligible safety-related
projects. As required under the Bipartisan Infrastructure Law and at 49 CFR §
673.27(d)(3){(iii), if an agency fails to meet a safety performance target under the
safety risk reduction program, it must allocate its safety set aside in the following
fiscal year to eligible projects that are reasonably likely to assist the agency in
meeting the target.

o Safety Risk Reduction Program Measures:
o Major Events and Major Events per 100/K of revenue service — same as SPMs
o Collisions — combination of vehicle and pedestrian collisions.
o Collison Rate —same as in SPMs
o Injury Rate —same as in SPMs
o Assaults on Transit Workers — same as in SPMs

o Assaults on Transit Workers per 100/K of revenue service - same as in SPMs
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National Transit Database (NTD) Reportable Events:

The table below shows the major and non-major event thresholds and event types that define the
reporting measures for events DART tracks in our Safety Performance Target and Risk Reduction Programs.
These criteria are outlined in the National Transit Safety Program.

SE&S-10 Major Event Report

S&S-50 Non-Major Monthly Summary

MAJOR THRESHOLDS —

NON-MAJOR THRESHOLDS -

An event meeting the repertable event definition AND
meeting
one or more of the following reporting thresholds:
+ A fotality confimned within 30 days [including suicide)
* Aninjury requiring fransport away from the scene
for medical attention for one or more persons
|partial exception in the cose of Other Safety
Events)
# Esfimated property damoge equal to or exceeding
$25,000
#* An evacuation for life safety reasons
# Collisions invelving tronsit roadway revenue vehicles
that require towing away of o transit roadway vehicle or
other non-transit roodway vehicle due to disoblng
damage.

Reports are due within 30 days of the date of the event.

Aszault on a transit worker with ne injury, Other Safety
Incident injuries meeting the reportable event definition
that ARE NOT a result of a collision, derailment, evacuation,
major security event, hazmat sgill, Act of God: and non-
rnajor fire.
Non-Major Assaults on Transit Workers:
* Non-injury [no transport],
+ Intent to endaonger the safety of any individual
+ With reckless disregaord for the sofety of human ife.
Other Safety Occurrence Not Otherwise Classified
(OSONOC):
+ Single injury event requiring transport oway from
the scene for medical attention.
Fire:
+ Required suppression but does not meet o major
incident reparting threshold.
Reports due by the end of the following month

EVENT TYPES

EVENT TYPES/EXAMPLES

Safety Events
# Collision (including suicide/attempted
suicidefassault involving transit vehicle contact)
+ Fire
+ Hazardous material spill [requires speciclized clean-up)
+ Acts of God [nature)
#+ Other Safety Occumrences Not Otherwise Classified
[tweo injuries and/or anather threshold)
o Miscellaneous events that meet a threshold
System Security Events
#* Arson
+ Bomb threat/bombing
+ Burglary / Vandalism
#+ Chemical/biclogicallradiclogical/nuclear release
* Cyber security event
# Hijocking
+ Sabotage
# Suspicious package
* Other securty event [shots fired, projectiles, etc.)
Personal Security Events
# Assault (no transit vehicle contact)
#+ Homicide [no fransit vehicle contact)
# Suicide or AHempted Suicide {no transit vehicle contact)
#+ Robbery
# Larceny/theft
+ Motor vehicle theft
# Rape
# Other personol security events (e.g., perpetrotor tased)

Non-Major Assaults on Transit Workers
+ Verbal assault/harassment
+ Spitting or striking
+ Interference with transit worker's duties
Other Safety Occurrence Not Otherwise Classified
(OSONOC):
Injury due to:
* Slip/Tnp
» Fall
o Including person making contact with o non-
moving transit vehicle
o Excluding individuals injured at bus stops unless
boarding or alighting from o transit vehicle at the
time of the event
# Injury to mointenance worker
+ Boarding/alighfing
+ Albrupt or evasive transit vehicle maneuvers
+ Mobility device (e.g.. wheelchair) securement issues
+ Stairs/elevatar/escalater injury
Excludes individuals transpeorted for mental health
evaluation unrelated to a reportable event due fo
declarations of self- harm, sclely for infoxication, or drug
overdose.
Fire:
+ Required suppression but no major threshold is met.
¢ Small fire on in fransit station
o Small engine fire on transit vehicle
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Agency Safety Plan Safety Performance Safety Measures and Risk Reduction
TargetsTargets FY 20254 Summary

DART's Public Transit Agency Safety Plan is required to set and track safety performance targets.
There are seven safety performance areas tracked for the four modes of service DART delivers.

The following tables compares DART's Safety Performance Measure and Risk Reduction

Targetstarget goals to actual fiscal year-to-date performance d
forthe same time frame.

Taxi

B4 Jargot o e &) 150 o] 000 7400
Y24 —Thra-Q4 0 o 1 128 1 128 —
23 —ThroQ4 0 e ¢} 0.0 o] L —
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*DART FY 2025 RISK Reduction Targets

Assaults on
Major Injuries |*Assaults|  Transit
Collisions Events per per on Workers
per 100/K 100/K 100/K | Transit | per 100/K
Mode Collisions| Miles Major Events Miles Injuries | Miles | Workers Miles
Fixed Route
FY 25 Target <10 | - <14 <0.75 <11 <0.57 | -— | -
FY 25 - Thru Q4 8 0.19 8 0.19 9 0.21 21 0.49
Non-Fixed
Route
FY 25 Target 3 | - <3 <2.33 <2 <043 | - | -
FY 25-Thru Q4 1 0.02 1 0.02 3 0.08 1 0.02
Goal Summary
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Fixed Route: Fixed route

2024-injury-goak-by-one—butremainedthe-same—asFY-2023met or exceeded all of the Safety

Performance Targets for FY25.

beihwes%ereNon flxed rouTe has one more injury recorded Thdn the Tdrqu SysTem RelldblllTv

was dlso lower for this group — likely due to the Mobility Service fleet age. With new buses that
have arrived this year, we anticipate that this number will improve.

Preventable Versus Non-Preventable Injuries and Safety Events

The National Transportation Safety Plan, which defines the categories tracked for Safety
Performance Targets, does not make any distinction between preventable and non-preventable
accidents in its guidance to agencies for setting their safety performance targets. Any deviation
from goals is largely driven by non-preventable accidents.

A breakdown of preventable and non-preventable injuries and safety events for FY 2024 is shown
below:

Fixed Route

- Preventable sefety-major events 04
- Preventable injuries 23

- Non-preventable safety-major events 8
- Non-preventable injuries 78

TaxiNon-Fixed Route
- Preventable majorsafety events o+
- Preventable injuries 2}

- Non-preventable major events 1

- Non-preventable injuries 1

FY 20265 Safety Performance Targets

Janvary—28December 2, 2025
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*DART FY 2025 Safety Performance Targets

Major
Events System
Fatalities Injuries per Reliability
per 100/K per 100/K | Major 100/K (Major
Mode Fatalities Miles Injuries Miles Events Miles |Road Calls)
Fixed Route
3-Yr Avg 0 0] 11 0.57 13.67 0.66 12,019
FY 25 Target <0 <0 <11 <0.57 <14 <0.75 <12,019
Non-Fixed
Route
3-Yr Avg 0 0 2 0.43 3 2.33 48,169
FY 25 Target 0 0 <2 <0.43 3 2.33 <48,169
Transit
Transit | Worker Assaults on
Vehicle |Pedesirian| Worker | Injuries [*Assaults Transit
Collisions | Collisions | Fatalities per on Workers
Collisions | per 100/K | per 100/K | per 100/K| 100/K | Transit | per 100/K
Mode per 100/K Miles Miles Miles Miles | Workers Miles
Fixed Route
3YrAvg | -— | - | - o | -— 9233 | ——
FY 25Target | — |  — | - <0 | -—- <10 | -
Non-Fixed
Route
3YrAvg | - | - | - o | -—- 267 | -
FY 25Target | —- |  —— | - <0 | -—- <30 | -
Jeanuveaery—28December 2, 2025
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FY 20265 Safety Risk Reduction Targets

*DART FY 2025 RISK Reduction Targets

Assaults on
Major Injuries Transit
Collisions Events per| per |*Assaults, Workers
per 100/K 100/K 100/K | on Transit per 100/K )
ﬂ\l\ode Collisions | Miles Major Events Miles Miles | Workers Miles
Fixed Route
3-Yr Avg 10.00 — 13.67 0.66 <l 933 | -
FY 25 Target <10 e <14 <0.70 <11 <10 | -
Non-Fixed
Route
3-Yr Avg 2.67 — 3 2.33 0.43 2.6/ | -
FY 25 Target <3 —— <3 <2.33 <0.43 <30 | -

*Certain rates per 100/K miles were not previously tracked as separate categories and have
been left blank. Those measures will be tracked separately starting in FY 25. A 3-year rolling
average will not be available unfil FY 28.

** The Assaults on Transit Workers measure is comprised of two groups - Operators and Other
Transit Workers - and three categories - Major Physical Assaults, Non-Major Physical Assaults, and
Non-physical Assaults.

Janvary—28December 2, 2025
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We believe our rate of non-physical assaults and extremely minor on-Major Physical Assaults (i.e.
bumping and pushing) at our DART Central Station ere-were previously under reported. We think
two factors are responsible for that. First, our contracted private security and the off-duty police
officers we employ as part-time security have a high threshold for what they consider assault.
They take into consideration its intent, is it truly a threat, attempt at intimidation, or harm oris it a
youth showing off in front of friends or possibly someone with an impairment.

The second reason is that an assault may not get reported. Our contacted private security has
their fracking system, the DMPD has theirs, and we have ours. Unless a road supervisor is present
or dispatch is confacted, we may not learn of a non-major physical or non-physical assault. We
are continuously working en-cerrecting-thattoward more consistent reporting across all entities.

Jeanuveaery—28December 2, 2025
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Appendix B - Safety Committee Charter

DART Safety Committee Charter
Established: July 2022

Last Updated: January-20240ctober 2025

Purpose

The Des Moines Area Transit Authority (DART) mission is to enrich lives, connect communities and
expand opportunities for those we serve. As we work to fulfill our mission, safety is a key
component to our overall strategy and decision-making process. Safety affects all aspects of
the DART organization including operations, maintenance, planning, design, procurement, and
fraining. Therefore, all DART staff members are charged with the responsibility of promoting the
safety and security of customers, fellow employees, and the general public who interact with
the DART system.

The purpose of DART's Safety Ceommittee is to bring together equal numbers of frontline
employee representatives and management representatives, in a joint labor-management
process to work together to seek out and address conditions and situations that present an
unacceptable risk to DART employees, passengers, the public, DART property and equipment,
and the environment.

Scope

The Bipartisan Infrastructure Law (BIL) signed by President Biden on November 15, 2021 includes
changes to the Public Transportation Agency Safety Plan (ASP) that adds a requirement that
DART establish a Safety Committee. Further, the law outlines certain responsibilities of the Safety
Committee. Those responsible are:

e |dentifying and recommending risk-based mitigations or strategies necessary fo reduce
the likelihood and severity of consequences identified through the agency’s safety risk
assessment.

o |dentifying mitigations or strategies that may be ineffective, inappropriate, or were not
implemented as infended.

o |dentifying safety deficiencies for purposes of continuous improvement.

e Establish performance targets for the risk reduction program.

e Approve annual updates to the ASP prior to it being submitted for DART In Commission
for annual approval.

In addition to the duties required by the BIL, the Safety Committee may also:

Jeanuveaery—28December 2, 2025
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e Review DART accidents and incidents and make recommendations to reduce

reoccurrence.

e Review Safety Risk Assessments conducted and made recommendations for resolving
risks rated medium, due to injury potential, serious or high.

¢ Make recommendations regarding safety policies and procedures.
o Evaluate employee submitted “safety suggestions.”

e Participate in the development and implementation of efforts related to safety
promotion and other efforts related to DART's Public Transportation ASP.

Structure

DART's Safety Committee will be comprised of the Safety Manager, the Safety and Training
Specialist, and representatives of labor and management from a wide cross section of
functional DART areas:

¢ Fixed Route Transportation

¢ Mobility Services (Paratransit, DART On Demand, On Call and Flex Connect)

*  Maintenance

¢ Facilities

s Human Resources

=+ CustomerService

=+ Procurement

s

=+ Marketing-and-CommunicationsAdministration — Various areas

Front-line employee representatives can volunteer or be selected to participate on the
committee; all front-line participants will be agreed upon by the Committee Chair and ATU
Local 441 President. Should a front-line employee representative position on the committee be
vacant and no one from that functional area volunteers for the position, the position may be
filled by seeking a volunteer from the other functional areas represented on the committee. First
consideration will be given to Mobility Services, Maintenance, and Fixed Route, in that order.
Management Representatives can volunteer or be selected to participate on the Committee
based on a recommendation of the Chair in coordination with the Executive Sponsor. Each
representative wilkis expected fo serve a continuous term of at least one year.

The Committee will operate on DART's fiscal year calendar. Committee membership will be
examined in April of each year to determine continued participation. Anyone not wanting fo
continue serving on the committee should let the chair know at this time so that new committee
members can be selected by July 1.

Monthly meetings will be held in person and can be attended virtually if needed. Committee
members are asked to serve at least 1-year commitments with the ability to serve longer if the
member desires. A voting member may serve a maximum of 5 years. Exceptions to the
maximum will be considered if there are no suitable or willing alternatives.

Jeanuveaery—28December 2, 2025
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The DART Safety Committee provides a safe place for discussion where differences are

respected and encouraged. The Committee should make the most of members’ unique and
diverse perspectives and be willing fo listen and consider different opinions and approaches.
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Committee Staff

Chief People OfficerCEO - Executive Sponsor

Safety Manager - Chair

Fixed Route Manager

Safety and Training Specialist - Secretary
Management Representatives Front-Line Employee Representatives

Fixed Route Operator

Mobility Services Manager

Fixed Route Operator

Fleet Manager

Mobility Services Operator

Facilities Manager

Maintenance Staff Member

Finance or IT Department Designee

Facilities Staff Member

HR or Operationsuman-Resources
Department Designee

Parts Staff Member

External-Affairs Designeelraining

Manager

Customer Service Representative

Planning Department Designee

Administrative Assistant

Roles and Responsibilities

e}

o

L]
O O O O O

o

o

e}

o

e}

Executive Sponsor — Chief Pecple OfficerExecutive Officer

“mm 4[ Formatted: Space After: 3 pt

Actively promote safety throughout the organization

Provide business context and guidance to the committee chair and the entire
committee.

Ensure resource capacity, secure funding, and communicate project priorities within the
organization.

Act as an escalation point and help to resolve issues beyond the chair within the scope
of applicable law-

Committee Chair — Safety Manager, non-voting

Actively promote safety throughout the organization

Champion the committee, including advocating and securing support from leadership.
Ensure the committee is meeting regularly and addressing required responsibilities.
Provide committee members with the necessary information to make informed decisions.
Report on committee activities and progress monthly to the Leadership Team.

Committee Secretary — Safety and Training Specialist, non-voting

Actively promote safety throughout the organization

Take accurate meeting minutes for committee approval.

In the absence of the chair, assume the duties of the chair.

Schedules meetings, reserves meeting rooms, and arranges for room set-up.

Committee Members

Actively promote safety throughout the organization and serve as a liaison back to their
department on safety related issues.

Committee members are active and engaged participants at committee meetings,
committed to being appropriately informed and prepared before meetings so they can
contribute to the decision-making process.

Solicit ideas and feedback from staff in their functional work area.

Jeanuveaery—28December 2, 2025
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CONSENT ITEM dart

8H: October FY 2026 Consolidated Financial Report
Action: Approve the October FY 2026 Consolidated Financial Report
Staff Resource: Kayley Alexander, Accounting Manager

Year-to-Date Budget Highlights:

Revenue:

Fixed Route operating revenue is above budget by 29.6% through the first four months of the
fiscal year. Cash fares peaked due to the lowa State Fair. Unlimited Access and Other
Contracted Services are also trending well above budget due to confract fiming.

Fixed Route non-operating revenue is trending below budget by 3.4% so far. The main driver is
that MPO grant dollars have not yet been drawn down.

Mobility Services operating revenue is coming in 2.7% over budget this fiscal year. Aimost every
line item is at or above budget, with mobile tickets and Dart on Demand trending the highest.
Mobility Services non-operating revenue is coming in very close to budget due to fiming and
recognition of property tax revenues and grant dollars.

Caravan revenues are under budget by 49.3% due to fewer vanpools in operation than

projected. We are now receiving monthly revenue from IDOT for our new vanpool
management system and website.

Operating Expense:

Fixed Route year-to-date operating expenses are 21% over budget, primarily due to non-
recurring non-cash accounting entries. This resulted from the disposal of six Proterra buses
($3.155,752) and one heavy-duty bus ($300,021) that was totaled in a fire. Because these
vehicles were retired before they were fully depreciated, DART recorded a loss on disposition of
$3.46 million reflected in this month's financials.

o Importantly, DART received an FTA waiver, so no federal interest had to be repaid for
the Proterra buses ($2,595.915). The federal interest associated with the fire-damaged
bus ($262,005) will be covered by insurance proceeds.

o An additional entry will be reflected in the future financial statements as there was a
third event relating to a bus that was involved in an accident that is expected to be
totaled. More information on this situation will be in the coming months’ financials.

o Any future event which results in a tofal-loss accident that requires retiring an asset
before it is fully depreciated would trigger the same type of one-time, non-cash loss on
disposition reflected in that month’s financials.

Mobility Services operating expenses are over budget by 1.1% year-to-date. Purchased
transportation services along with salaries, wages, and fringes are the most over budget so far.

Caravan operating expenses are under budget by 9.2% so far in FY26. Fuel and lubricants as
well as services are frending the most under budget.

One-Time Expenses (Reserves)

Through the first four months of the fiscal year $11,163 has been expensed of the $650,000
Reimagine DART Implementation budget.

Recommendation:
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Approve the October FY2026 Consolidated Financial Report.

** TOTAL Un-Audited Performance of October FY 2026 Year-to-Date as Compared to Budget:

Fixed Route $ (2,588,587) Reserve for Accidents (See Balance Sheet):
Mobility Services $  (21,337) $401,741
Caravan $  (43,321)

Total $ (2,653,245)
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FY2024 Financials: October 2025
FIXED ROUTE October 2025 Year-To-Date-(4) Months Ending 10/31/2025
Actual Budgeted Variance Actual Budgeted Variance
Operating Revenue 340,790 385,617 (44,827) 1,998,942 1,542,467 456,475
Non-Operating Revenue 2,804,308 2,814,305 (9.997) 10,876,396 11,257,220 (380,824)
Subtotal 3,145,098 3,199,922 (54,824) 12,875,338 12,799,687 75,651
Operating Expenses 3,105,902 3,172,600 66,698 15,354,638 12,690,400 (2,664,238)
Gain/(Loss) 39,196 27,322 11,874 (2,479.,300) 109,287 (2,588,587)
MOBILITY SERVICES October 2025 Year-To-Date-(4) Months Ending 10/31/2025
Actual Budgeted Variance Actual Budgeted Variance
Operating Revenue 69,006 61,150 7.856 251,130 244,600 6,530
Non-Operating Revenue 474,598 442,699 31,899 1,764,130 1,770,797 (6,667)
Subtotal 543,604 503,849 39,755 2,015,260 2,015,397 (137)
Operating Expenses 517,162 503,849 (13,313) 2,036,597 2,015,397 (21,200)
Gain/(Loss) 26,442 - 26,442 (21,337) - (21,337)
CARAVAN October 2025 Year-To-Date-(4) Months Ending 10/31/2025
Actual Budgeted Variance Actual Budgeted Variance
Operating Revenue 13,128 32,750 (19,622) 65,351 131,000 (65,649)
Non-Operating Revenue 3,500 2,917 583 7,000 11,667 (4,667)
Subtotal 16,628 35,667 (19,039) 72,351 142,667 (70,316)
Operating Expenses 70,070 73,551 3,481 267,209 294,203 26,994
Gain/(Loss) (53,442) (37,884) (15,558) (194,858) (151,537) (43,321)
SUMMARY October 2025 Year-To-Date-(4) Months Ending 10/31/2025
Actual Budgeted Variance Actual Budgeted Variance
Operating Revenue 422,924 479,517 (56,593) 2,315,423 1,918,067 397,356
Non-Operating Revenue 3,282,406 3,259,921 22,485 12,647,526 13,039,683 (392,157)
Subtotal 3,705,330 3,739,438 (34,107) 14,962,949 14,957,750 5,199
Operating Expenses 3,693,134 3,750,000 56,866 17,658,444 15,000,000 (2,658,444)
Gain/(Loss) 12,196 (10,563) 22,759 (2,695,495) (42,250) (2,653,245)

One-Time Expenses (Reserves)

October 2025 YTD

Reimagine DART Implementation

Workforce Shuttles
Process Improvement

Actual Budgeted
11,163 650,000
- 100,000
- 200,000
11,163 950,000

DART Commission Packet - December 2, 2025

103



ACTION ITEM ert

9A: Reimagine DART Bus Network

Action: Approve the new bus network to take effect in mid-June 2024

Staff Resource: Erin Hockman, Chief Strategy Officer

Background:

e Over the last year, the DART Commission and staff have worked with Jarrett Walker +
Associates and Transpo Group to design a new bus network with the following goals:

e Create a shared understanding of what we are frying to achieve through a regional
fransit system

e Secure consensus on the level of service DART should provide
e Respond to changes in where and how people are traveling
e Maximize limited resources by tailoring services to meet rider and community needs

e Throughout the first half of 2025, the DART Commission considered several budget scenarios
and DART staff collected robust public input on two very different concepts for a new bus
network.

e After considering public input results, in June 2025 the Commission directed staff to design a
new bus network that:

e Prioritized ridership for the region overall with a preference for coverage in Alfoona,
Ankeny and Clive.

e Reduces total hours of service by 10% to limit property tax revenue growth.
e A draft bus network was developed based on this direction. Key features included:

o Timed transfers to provide faster travel times

o Wider bus stop spacing for faster, more reliable service

o Four corridors with frequent, 15-minute service

o Most routes run on weekends, with the same frequency

o Microtransit zones in Altoona, Ankeny, and Clive/Urbandale.

o Reduced span of service, beginning an hour later and ending an hour earlier on
weekdays and ending an hour earlier on Saturdays.

¢ Key outcomes of the draft network included:
o The average resident can reach 21% more jobs
o 7% increase in residents near frequent, 15-minute service
o 5% increase in residents near any transit service

o Staff collected public input on the draft network in September. Engagement included:
o 75+ nonprofit, business and community leaders aftended a Reimagine DART
presentation.
o 150+ residents and DART riders attended a public meeting or spoke with staff at
tabling’s and other community events.
DART Commission Packet - December 2, 2025 104



dart

ACTION ITEM
Reimagine DART Bus Network

9A:

@)
O

Nearly 900 people completed a survey.
9 unique media outlets in central lowa covered the topic.

Public input survey results leaned in favor of the draft network:

46% of respondents indicated the draft network would be better for the region
overall. 30% were neutral and 25% disagreed.

53% of respondents indicated wider stop spacing will be better for the region overall.
26% were neutral and 21% disagreed.

A virtual design refreat was held October 13-14 with Jarrett Walker + Associates and Transpo
Group to make changes to the draft bus network based on the public input and staff
feedback DART collected throughout September.

Proposed Final Bus Network:

Changes made from draft to final include:

o

The addition of a new Route 20, thanks to additional funding from West Des Moines.
This route will provide five frips each weekday to serve an area where residents
expressed concern about losing service.

The Ankeny microfransit zone now covers a similar area as foday. The final zone will
not extend as far west as planned and will instead cover an area south of Oralabor
Road, based on feedback from many residents who rely on the service in that area.

We removed the route that currently serves the Kemin campus (today’s Route 2).
With very limited service on the route, we have not had high ridership and are
preparing to end the route as we prioritize routes with more frequent, all-day service.

Minor route adjustments were made to most routes to ensure buses can run on time
and safely fravel each route.

Services that will be discontinued when the new bus network is implemented in June include:

o

o

o

Flex Connect in Urbandale and Des Moines
On Callin the northeast suburban, Easter Lake, and Jordan Creek areas

Express routes operating only during peak times and focused on commuters from the
suburbs into the Des Moines core

Features of the Proposed Final Bus Network:

o

o

Most bus routes run more often all day, seven days a week. More residents will have
access to bus service that comes every 15 minutes.

Faster, more reliable service due to wider bus stop spacing and easier fransfers at
DART Cenftral Station.

Three microfransit zones provide limited, local service in suburban areas, resulting in
more residents with access to public transit. The new microtransit service is designed
to maximize the number of trips DART can provide and ensure the service is reliable.

=  Operates Monday - Friday from 6 a.m. to 6 p.m.

= Trips will run between main street corners and key destinatfions within the zone
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= Trips can be booked on-demand during service hours with wait tfimes up to 30
minutes (no pre-booking)
o Hours of service for fixed route and paratransit will be:
= Mondays - Saturday from 6 a.m. to 10 p.m.
= Sundays from 7 a.m.fo 7 p.m.
o Key Outcomes of the Proposed Final Bus Network:

o The average resident can reach 15% more destinations in 45 minutes on weekdays
and 89% more destinations on Sundays

o 7% more residents are near frequent, 15-minute service on weekdays, and 11% more
residents are near 15-minute service on Sundays

o 5% more residents are near any transit service on weekdays

e Approval to implement fixed route service changes will be brought to the Commission in the
spring of 2026. A full Title VI Service Equity Analysis will be included as part of that action.

Recommendation:

e Approve the Proposed Final Bus Network. New routes will take effect mid-June 2026 and new
microtransit zones will be implemented in fall 2026.
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10A: Network Redesign Implementation Update

Staff Resource: Tony Filippini, AICP, Planning and Development Manager

Staff will present updates on the implementation of the network redesign.
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108B: FY 2027 DART Budget Update

Staff Resource: Mike Gulick, Interim Finance Lead

Staff will present update on the FY 2027 budget including expenses, revenues, reserves, and the
capital plan.

DISCUSSION ITEM ert

10C: Workforce Shuttle Update

Staff Resource: Victoria Henderson-Weber, Caravan Manager

Staff will present the proposed workforce shuttle pilot program.
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11A:

Operations and Planning Team Report - December 2025

Staff Resources: Luis Montoya, Chief Operating and Planning Officer

Transportation — Joy Crutcher, Fixed Route Manager; Skip Herbold, Mobility Services Manager

Quick Response for Medical Emergency: On November 18, dispatch was alerted by
operator Chris Weston of a passenger at a bus stop on SE 5th who needed a welfare check.
Road supervisor Pamela Cozad drove to the bus stop and saw the gentleman lying on the
ground, unable to get up. Pam called for EMS. Between Chris' alertness and Pamela's
quick response, the gentleman was able to get the medical assistance he needed.

Help Locating Missing Teenager: On November 3, road supervisor Pamela Cozad helped
a teenager who was looking fo go home to Ankeny. She drove him to the closest bus stop
for the route he needed to catch, as he was unfamiliar with the route. DART was notified
shortly after of a missing teenager, who happened to be the teenager Pamela assisted.
Lead fixed route dispatcher Brad Deaton and Pamela worked together to help Ankeny
police locate the missing teenager.

Maintenance - Keith Welch, Fleet Manager

Disposition of Vehicles: Since 2020, DART has evaluated opftions for disposing of buses that
are at the end of their useful life, including selling them or parting them out and scrapping
them. The return on scrapping a bus has ranged from $600 to $1,800, while selling a bus
has typically yielded $3,500 to $7,000. Per FTA regulations, any profit over $5,000 per vehicle
must be returned to the FTA. This year, DART retired five hybrid buses that reached the end
of their service life. After reviewing disposal options, DART determined that it was more
cost-effective to remove and use parts from these vehicles as needed and then sell them
as parts buses rather than scrap them. This approach avoided the significant cost of
removing and properly disposing of the hybrid batteries prior to scrapping, which would
have cost $5,000 to $10,000 per bus. After removing parts that we wanted, DART sold all
five hybrid parts buses for a total of $16,600, with each individual bus selling for less than
$5,000, allowing DART to retain the full proceeds.

Planning — Tony Filippini, AICP, Planning & Development Manager

Bench Pad Construction: Seven new benches have been installed in the City of Des
Moines.

E 30th St and Walker St - SB

E Grand Ave and E 14th St — EB

E Grand Ave and E 14t St — WB

E University Ave and E 339 St - SB
University Ave and 17th St — EB
MLK Jr Pkwy and Forest Ave — SB
6th Ave and Holcomb Ave — SB

O O O O O O O
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¢ New Shelter Construction: Construction is beginning on 10 bus shelters in Des Moines with
substantial completion by Dec 19. The locations include Ingersoll, 6th Ave, SW 9th / Park SB
and University / 63din Windsor Heights. All of these are art glass shelters except SW 9t /
Park, which will have art glass retroactively put in next year.

o DMPS Service: Staff worked with DMPS Transportation staff to identify the school service

that DART is able to perform for DMPS in 2026-2027 once the new fixed route network is
implemented. Full details and a contract will be shared at a later date.
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Phase | Operations and Maintenance Facility Report
3500 Vandalia Road, Des Moines, lowa 50309

Mike Gulick, Interim Finance Lead/Senior Manager, Procurement and
Staff Resources: Compliance

Luis Montaya, Chief Operating and Planning Officer
Construction Activities

11A1:

e Progress Update (Top Priorities for next 30 Days):

o Site Development: Permanent fencing, irrigation, and remaining sidewalk/walkway work
are wrapping up in early-mid November, with parking lof lighting installation scheduled for
late November. Dormant seeding and sod placement will follow from late November into
early December to complete exterior work for winter conditions.

e Building Enclosure & Structure: The facility reached full enclosure in November, with roof
hatches and crossover stairs being installed late November. Exterior door installations will
be finished in November, while CMU wall painting and interior framework continue through
November.

e West Bay Build-Out: Overhead MEP rough-ins, fire sprinkler and fire riser installations, and
low-voltage/FA work to continue intfo December. Lube room construction and hydronic
equipment installations begin in mid-November and run through early December,
alongside initial mechanical room system setup.

e Center Bay Build-Out: Overhead mechanical, plumbing, and compressed-air piping
progress through November, with overhead electrical and cable tray rough-ins extending
info December. Hydronic equipment installation runs from mid-November to early
December, followed by interior tfrim-out, painting, and LV/FA work continuing through the
month.

e East Bay Build-Out: Fire sprinkler rough-in completes at the end of November, followed by
overhead mechanical and plumbing work into early December. CMU wall paintfing is
scheduled for late November, with hydronic equipment installation and early
electrical/low-voltage rough-ins occurring through December.

Overall, the next month will focus on completing exterior winterization measures, maintaining
interior progress following full building enclosure, and advancing MEP rough-ins and equipment
installations across all bays to prepare for December interior finishing and early 2026
commissioning activities.

WY

AN
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DEPARTMENTAL REPORT dqrt

11A1: Phase | Operations and Maintenace Facility Report

Financial Management Update

e Budget Status: On-frack; expended $25,224,619 of the approved $34,789,700. See Phase |
Budget attachment in the packet for details.

o

See the Oct 2025 consfruction progress payments attachment for details.

e Change Orders:

o

0O OO0 OO0 OO O O OoO OoO O0O O0

o

October 2024: None.

November 2024: None

December 2024: Three (3) complete

January 2025: None

February 2025: None

March 2025: None

April 2025: Six (6) Complete

May 2025: None

June 2025: None

July 2025: Fourteen (14) Complete

Aug 2025: None

Sept 2025: Five (5) Complete

Oct 2025: Eleven (11) Complete

Nov 2025: Two (2)

= BP12 Baker Group $5,630.00 Unforeseen Site Condition Storm Main Damage
=  BPO1 Elder Corp $197,117.50 Design Modification to removes trees and deboris

north side building necessary to allow Geotech work for future phase design
work during permitted seasonal window to comply with endangered bat
protection regulations and improve overall security for site during unstaffed
nighttime hours.

Dec 2025: Expecting 3-4 change orders

¢ Funding Plan: On Track

Issues & Risk Management

O

None
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Operations and Maintenance Facility Phase | Construction Budget (as of 12/01/2025)

Project Overview:
Project Name
Project Location
Project Description

Phase | Maintenance & Parts

3500 Vandalia Road, Des Moines, 1A 50319

Building 76,848 sqft / Driveway & Parking 102,500 sqft

Occupancy Date May 2026
Original Budget Adjusted Budget 11.1.2025 Expenditures to Date*

Land Acquisition Costs: $3,918,362.00 $3,918,362.00 $3,871,685.00
Land Acquisition Costs $3,910,000.00 $3,910,000.00 $3,861,078.00
Land Assessment Costs $7,500.00 $7,500.00 $9,900.00
Permitting Fees $862.00 $862.00 $707.00
Architect & Engi ing / Constuction Manger Costs: $5,665,653.61 $5,141,846.00 $4,134,148.74
Owner's Representation: |Sidekick Development LLC $380,000.00 $380,000.00 $350,000.00
Project Management Fees $380,000.00 $380,000.00 $350,000.00
Reimbursable Expenses
Architect: [substance, LLC $2,618,837.61 $2,095,030.00 $1,946,390.58
Architectural & Engineering Design Fees $2,618,837.61 $2,095,030.00 $1,945,629.00
Reimbursable Expenses $761.58
Construction Manager (as Agent): | DCI Group Inc $2,666,816.00 $2,666,816.00 $1,837,758.16
Construction Management Fixed Fee $810,000.00 $810,000.00 $554,778.33
General Conditions Costs $1,856,816.00 $1,856,816.00 $1,282,979.83
Construction Costs: Prime Contractor $22,048,536.24 $23,270,808.37 $17,080,318.36
Tree Clearing Wright Outdoor Solutions $4,896.49 $4,896.49 $4,896.49
Special Testing Terracon $0.00 $42,257.00 $41,075.52
BPO1 - Site demolition, Earthwork, Utilities & Landscaping Elder Corporation $2,073,700.00 $2,092,059.00 $2,064,559.00
BP02 - Concrete & paving Absolute Group $2,669,844.75 $2,801,405.80 $2,494,463.31
BPO03 - Masonry Forrest & Associate Inc $516,210.00 $524,846.00 $516,210.00
BPO04 - Steel and precast Total PDM Precast Inc $3,563,092.00 $3,640,803.00 $3,530,257.00
BPO5 - General carpentry & finishes Core Construction Services LLC $892,000.00 $921,517.76 $320,058.55
BPO6 - Roofing T&K Roofing Company $940,000.00 $947,391.72 $937,750.00
BPO07 - Overhead & coiling doors Adams Door Company $318,713.00 $318,713.00 $289,934.88
BPO09 - Exterior fencing Des Moines Steet Fence Co Inc $224,900.00 $224,900.00 $172,400.00
BP10 - Fire suppression Elite Fire $296,880.00 $292,616.60 $248,488.00
BP11 - Electrical Kline Electric $3,411,300.00 $3,467,774.00 $1,687,076.04
BP12 - Mechanical and plumbing Baker Mechancial Inc $5,600,000.00 $5,637,491.00 $3,858,410.10
BP13 - Equipment Seneca Companies $1,537,000.00 $1,800,933.43 $914,739.47
PO57474 Stertil Koni $0.00 $553,203.57
All d Conti y and Escal $1,718,838.63 $1,450,000.00 $0.00
Construction Contingency $1,218,838.63 $1,200,000.00
Design Contingency $500,000.00 $250,000.00
Project Soft Costs: $987,000.00 $555,000.00 $173.65
Furniture, Fixtures, and Equipment (FFE) OFOI $732,000.00 $400,000.00
Moving and Relocation Costs $20,000.00 $20,000.00 $173.65
IT Infrastructure $200,000.00 $100,000.00
Training Costs/Commissoning $35,000.00 $35,000.00
Legal and Insurance: $60,000.00 $50,000.00 $45,558.90
Legal Fees $10,000.00 $10,000.00 $13,515.90
Insurance Premiums $50,000.00 $40,000.00 $32,043.00
Non-Allocated Contingency and Escalation: $400,341.52 $362,464.00 $92,735.23
Reserved fund for unexpected costs $400,341.52 $362,464.00 $92,735.23
Sum of all the above categories $34,798,732.00 $34,748,480.37 $25,224,619.88
Commission Approved Budget (September 5, 2023) $34,789,700.00
*includes retainage for Prime Ct C Costs $851,717.35
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Printed on Mon Nov 10, 2025 at 09:16 am CST

‘ DCI Group, Inc.
k DCI GRD U p Job #: 23005 DART O&M Facility

DESIGN + CONSTRUCTION INTEGRATION
3500 Vandalia Road

Des Moines, lowa 50317

Contractor Monthly Invoice Summary

Report of Invoices for The Current Billing Period

Subcontractor Invoices

Cron Contract e CERD g:ngtl:aaclt Net Change By 2::::_::": Billing Period Total Completed And Total Completed And Total Completed And
P Number pany Change Orders End Date Stored This Period Stored To Date Stored Percent
Amount Amount
Project Name: DART O&M Facility
BP02 23-005  Absolute Group $2,669,844.75 $127,547.05 $2,797,391.80 10/31/2025 $15,600.00 $2,494,463.31 89.17%
BP12_23-005 Baker Group $5,600,000.00 $24,791.00 $5,624,791.00 10/31/2025 $202,458.50 $3,858,410.10 68.60%
BPO5_23-005 Efée Construction, $892,000.00 $24,386.84 $916,386.84 10/31/2025 $183,360.41 $320,058.55 34.93%
D.H. Pace
BP07_23-005 $318,713.00 $0.00 $318,713.00 10/31/2025 $92,534.88 $289,934.88 90.97%
Company, Inc.
BPO1_23-005 Elder Corporation $2,073,700.00 $18,359.00 $2,092,059.00 10/31/2025 $37,800.00 $2,064,559.00 98.69%
BP10_23-005 E'y'tsf:r":i SIEE'”k'e’ $296,880.00 ($2,892.00) $293,988.00 10/31/2025 $27,688.00 $248,488.00 84.52%
Forrest &
BP03_23-005 ! $516,210.00 $8,636.00 $524,846.00 10/31/2025 $5,000.00 $516,210.00 98.35%
- Associates, Inc.
BP11_23-005 Kline Electric $3,411,300.00 $59,734.00 $3,471,034.00 10/31/2025 $326,513.43 $1,687,076.04 48.60%
BP13_23-005 ﬁfcneca Companies, $2,123,975.00 ($237,980.03) $1,885,994.97 10/31/2025 $458,944.14 $914,739.47 48.50%
Page 1 of 1
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Docusign Envelope ID: 7A54A453-54A7-4AET-A72C-91209C848EFD

dart

DART Phase | Construction Change Order Cover Sheet

Date: 10/29/2025

Contract Number: Bid Package 12 Change Order Number: 08
Contractor: Baker Group

Original Contract Value: $5,600,000.00

Current Contract Value: $5,637,491.00

Change Order Amount: $5,630.00

New Contract Value: $5,643,121.00

Description of Change:

This change order is to repair a 10” storm main that was damaged by a helical support used
during precast erection. The damage was discovered when Baker Group used a camera to
inspect the underground piping. DCI Group determined that this repair should be paid for
using contingency, as DCI requested utilities be put in prior to precast erection to help
maintain schedule.

Reason for Change:

[%] Unforeseen Site Conditions
O Design Modification

[0 Regulatory Requirement

U Other:

Impact on Project Schedule:
[x] No Impact
O Schedule Adjustment: [Specify adjustment]

Supporting Documentation:
[x] Contractor Proposal

[x] Independent Cost Estimate
O Schedule Adjustment Report
(1 Other: [Specify]

DCI Group Inc:

Adam Byrne e_October 29,2025 1:35 PM CDT

Dat

Title: Project Manager Adowe B

Name:
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Docusign Envelope ID: 7A54A453-54A7-4AET-A72C-91209C848EFD

dart

DART Phase | Construction Change Order Cover Sheet

Substance, LLC:

Name:Matt Rodekamp Date:1 1/11/2025

Title: Principal fu FF g ( l

Sidekick Development:

Name:Angie Pfannkuch Date: ! 1/12/2025
Title: Owner's Rep ﬁ . Eq ! {
--- -- -------Completed by DART --------ommmo e oo oo

Price Fair and Reasonablieness Determination:

O Cost Analysis - contractor’s proposal was reviewed in detail (e.g, labor hours, material
costs, equipment usage, indirect costs, and profit)

[ Price Analysis - overall proposed price is compared with similar work, independent cost
estimate, published price lists, historical costs, or market rates

Impact on Project Budget:
X Within Approved Budget
O Requires Additional Commission Approval

Approval Authority:
4 CEO/COPO (Change Order < 5% of contract value or < $200,000)
O Commission Approval Required (Change Order > 5% or > $200,000)

DART Project Manager:

Mike Gulick 11/24/2025

Date:

Title: Procurement & Contract Manager Pl = { |

CEO/COPO Approved By:
Name: bU\S Moo | Date: \H'L"l‘[’[,f/

Title: SOWO ) \X\/\N\;f{'

Name:

T 5 ]

Commission Approval Date:
[Insert date of Commission ratification or approval]

December 2, 2025 Commission ratification
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Docusign Envelope ID: 711B87C3-6F5C-4E42-B9BE-8C25969BEQ3C

dart

DART Phase | Construction Change Order Cover Sheet

Date: 11/13/2025

Contract Number: Bid Package 01 Change Order Number: 05
Contractor: Elder Corporation

Original Contract Value: $2,073,700.00

Current Contract Value: $2,092,059.00

Change Order Amount: $197,117.50

New Contract Value: $2,289,176.50

Description of Change:

This change order removes the trees and debris on the north side of the building to prepare
the site for Phase II. Clearing this area is necessary to allow geotechnical investigations that
are critical to the Phase Il design process. The work must be completed within the
permitted seasonal window for tree removal to comply with endangered bat protection
regulations. In addition, opening and cleaning the site improves overall security,
particularly important because the building will not be staffed during nighttime hours. All
tree removals and required environmental protection measures are included in this change
order.

Reason for Change:

O Unforeseen Site Conditions
[x] Design Modification

O Regulatory Requirement

0] Other: [Specify]

Impact on Project Schedule:
[x] No Impact
O Schedule Adjustment: [Specify adjustment]

Supporting Documentation:
[x] Contractor Proposal

[x] Independent Cost Estimate
1 Schedule Adjustment Report
O Other: [Specify]
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Docusign Envelope ID: 711B87C3-6F5C-4E42-BOBE-8C25969BE03C

dart

DART Phase | Construction Change Order Cover Sheet

DCI Group Inc:

Name:Adam Byrne Date: 11/13/2025

Title: Project Manager Qs B

Substance, LLC:
Matt Rodekamp Date:1 1/14/2025

Name:

Title: Principal fall ¥ ! !

Sidekick Development:

Name:Angie Pfannkuch Date:1 1/15/2025
Title: Owner's Rep i ;
----------------------------------- Completed by DART-------cneesmmmmmcmmm e

Price Fair and Reasonableness Determination:

[J Cost Analysis - contractor’s proposal was reviewed in detail (e.g., labor hours, material
costs, equipment usage, indirect costs, and profit)

ﬁ Price Analysis - overall proposed price is compared with similar work, independent cost
estimate, published price lists, historical costs, or market rates

Impact on Project Budget:
G Within Approved Budget
O Requires Additional Commission Approval

Approval Authority:
{ CEO/COPO (Change Order < 5% of contract value or < $200,000)
O Commission Approval Required (Change Order > 5% or > $200,000)

DART Project Manager:

Name:Mike Gulick Date: 11/24/2025

Title: Procurement & Contract Manager

P L
WUEL R

WMl

CEQ/COPO Approved By

Name: Ll ‘%\ Date:
Titte: 0RO, \'\a—

Commission Approval Date:
[Insert date of Commission ratification or approval]

December 2, 2025 Commission ratification.
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DEPARTMENTAL REPORT ert

11B: External Affairs Team Report

Staff Resources: Erin Hockman, Chief Strategy Officer

Economic Impact Study: DART and MPO staff are continuing to work with HDR and Metro Analytics
to finalize the fransit economic impact analysis. HDR and Metro Analytics are updating their
models to utilize the final bus network. Preliminary results of the economic impact of the final bus
network should be available in late December. Staff or our consultants will present a summary of
the results at the January Commission meeting.

Bus Plus Service Area: Transpo is updating its analysis of our Bus Plus service area to ufilize the final
bus network. The analysis will determine what percentage of existing Bus Plus frips are required
(within % mile of the new bus network) and what percentage of existing trips will be supplementary
once the new network is implemented. The updated analysis will be shared with the Commission
in January. Staff willengage the Commission in discussions during the second half of the fiscal year
to determine whether to make any changes to DART's Bus Plus service area in the future.

Marketing & Communications — Sarah Welch, Senior Marketing and Communications Manager

Network Implementation: In January, the Marketing and Communications team will begin
educating riders and community stakeholders on the new bus network. The final system route map
and a summary of the network’s key features and outcomes will be published on ridedart.com
and shared through emails, on-bus hangtag brochures and in a social media post. Elected officials
will also receive a one-pager with talking points to help answer questions from constituents. The
team will soon finalize plans for how we will communicate details of the network in the spring when
route schedules are available and how to provide support to riders through the launch of new
routes and microtransit zones.

Bus Stop Signs: The team is nearing a final design for new bus stops that will be installed with the
new network.

Various audiences, including TRAC, have given positive feedback on the signs, which include
these features:

e A high-visibility, double-sided flag—drawn from the "a" shape in the DART logo—makes
stops easier to locate from a distance and will serve as a recurring brand element across
future materials. The reflective material in the sign will improve nighttime visibility.

e The primary route sign uses a cost-effective rectangular shape and DART branding colors
to highlight key information. High-contrast, black-and-white route text enhances
accessibility for color-blind and low-vision riders and reduces concerns about sun fading.

e An accessible braille sign could be mounted at an appropriate height to ensure critical
information is available to blind or low-vision riders.
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DEPARTMENTAL REPORT
11B: External Affairs Team Report Qrt

STOP ID 1580

dart

STOP ID 1580

ol 48 100 gt

Altoona Outlets
Hubbe

RIDIDART.CON | 515-783-4100

'|2 Altoona Walmart
Fairgrounds

3 University to
Valley West Mall

WHEN IS THE NEXT BUS?

Text your Stop ID to 515515 0
O

RIDEDART.COM | 515-283-8100

DART will make final decisions about the number of signs to order, size of the signs and how they
will be produced once it reviews printing costs through an RFP process. All signs will be designed
and sent to the printer by the end of February.

DART in the News

DART commission approves 10 new bus shelters, 2 including art
WOI, 11/17/25

DART, CyRide offer free rides to polls on Election Day
KCCI, 11/3/25
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https://www.kcci.com/article/dart-cyride-offer-free-rides-to-polls-on-election-day/69238781

DEPARTMENTAL REPORT ert

11C: Finance/Procurement Team Report

Amber Dakan - Finance Director
Mike Gulick - Interim Finance Lead; Senior Manager, Procurement and
Compliance

Staff Resources:

Finance Department — Mike Gulick, Interim Finance Lead & Amber Dakan, Finance Director

e Fiscal Year 2025 Financial Audit update: The federal government has not yet finalized the 2025
Compliance Supplement, which establishes the testing parameters for single audits each year.
The single audit is the portion of the review that is tied specifically to our federal grant
allocations. Our auditor, Baker Tilly, is proceeding with their review using the draft guidance,
but due to the government shutdown, the final supplement will likely be further delayed. This
could impact the fiming of the Single Audit report and may result in the financial audit and
single audit being issued separately for approval by the commission this year rather than
together.

e FY2025 National Transit Database (NTD) reporting: The team submitted the first draft of our NTD
annual report of the financial and statistical information related to FY25 which is due on
October 31 of every year. NTD filing is required by the federal government and is used to
apportion our Federal Formula grant dollars. This submission is reviewed by Baker Tilly as a part
of an Agreed Upon Procedure (AUP) task of the annual audit and occurs immediately
following the financial audit.

e Bus & Bus Facilities (BBF) Grant Update: DART was notified that its FY 2025 Bus and Bus Facilities
(BBF) grant application for Phase Il of the Operations & Maintenance Facility was not selected
for funding this cycle. While this outcome is disappointing, the program remains highly
competitive, receiving $9B in requests for only $1.5B in available funding. DART leadership is
engaging FTA and federal partners to understand opportunities to strengthen future
submissions and will evaluate additional funding pathways as part of a broader Phase i
strategy. The next opportunity to apply for the BBF program will be sometime next year. In the
meantime, Phase | of the facility remains on schedule for completion this spring and continues
to perform under budget.

¢ One Big Beautiful Bill (OBBB) Taxation of Overtime Guidance: As part of the OBBB, qualified
overtime compensation is an allowable deduction on year-end tax filings. The IRS published
guidance for employers on handling the 2025 overtime reporting late in November, which
confirmed there will not be an update to W-2 forms for this calendar year and provides
transition relief for reporting due to the short turnaround time this year. Many DART employees
qualify for overtime pay and as such, the finance team is currently working to prepare for this
year's reporting as well as implementing changes needed for 2026 filings.

e Triennial Review Final Report & Closeout: The official Triennial Review closeout letter from the
FTA for all Procurement-related findings is attached to this report. The remaining open item is
the DBE reporting deficiency, which staff are prepared to resolve; however, FTA has confirmed
that national system changes following the updated DBE regulations (effective October 3,
2025) are preventing grantees from submitting the required documentation in TRAMS. FTA is
currently developing a new process to address DBE deficiencies under the revised rule and
has indicated that extensions will be issued as needed to avoid late submissions attributable
to federal system limitations. Staff will submit the required DBE documentation immediately

once FTA initiates the updated reporting mechanism.
DART Commission Packet - December 2, 2025 121



(A

@

u.s. Deponmenf REGION Vii 901 Locust Street

. lowa. Kansas, Suite 404
of Transportation Missouri, Nebraska Kansas City, MO 64106
Federal Transit 816-329-3920

Administration

Il

I

816-329-3921 (fax)

August 20, 2025

Hon. Connie Boesen

Mayor and Chair of the DART Board of Commissioners
400 Robert D Ray Drive

Des Moines, 1A 50309

Re: Fiscal Year 2025 Federal Transit Administration (FTA) Triennial Review Final Report
Dear Mayor Boesen:

I am pleased to provide you with a copy of this Federal Transit Administration (FTA) final report
which documents the results of FTA’s Fiscal Year (FY) 2025 Triennial Review of Des Moines
Area Regional Transit Authority (DART). Although not an audit, the Triennial Review, as
required by 49 U.S.C. Chapter 53, is the FTA’s assessment of DART’s compliance with federal
requirements, determined by examining a sample of award management and program
implementation practices. As such, the Triennial Review is not intended as, nor does it
constitute, a comprehensive and final review of compliance with program funding requirements.

The Triennial Review focused on DART’s compliance in 23 areas. FTA expanded the review to
address DART’s compliance with the administrative relief, flexibilities, and requirements FTA
granted due to the Coronavirus 2019 Public Health Emergency relief through the Coronavirus
Aid, Relief, and Economic Security (CARES) Act, Coronavirus Response and Relief
Supplemental Appropriations Act (CRRSAA) of 2021, and the American Rescue Plan (ARP)
Act of 2021.

FTA found no deficiencies in 21 of these areas. FTA did find deficiencies in the Procurement
and DBE review areas. DART had one repeat deficiency in the Procurement area from the
FY2022 Triennial Review. Following the site visit, DART provided responses to the corrective
actions in the Procurement area. As a result, the deficiencies in this review area have been
closed. Thank you for your cooperation and assistance during this Triennial Review. If you
need any technical assistance or have any questions, please do not hesitate to contact Ms. Cindy
Moses by phone at (816) 329-3939 or cynthia.moses(@dot.gov.

Sincerely,
7

f‘{)c«ci ,./ ( L H
Carrie Butler
Regional Administrator

CC: Amanda Wanke, CEO DART; Bill Kalt, FTA; Cindy Moses, FTA; George Pierlott, PALLC
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DEPARTMENTAL REPORT ert

11D: Human Resources Team Report - December 2025

Alex Brokaw — Human Resources Business Partner
Staff Resources: Matt Johnson - Training Manager
Jake Comstock - Safety Manager

Human Resources

October Employee of the Month was Billy Patty,
Inventory Specidalist. Billy is always a friendly, dependable
presence around DART. This month, he tfruly went above
and beyond assisting the Service team during staffing
shortages while continuing to manage his responsibilities
in Parts. His efforts earned him four nominations for
Employee of the Month—two for Teamwork and two for
== Adaptability—a testament to how much his colleagues
2) appreciate his reliability and versatility. Billy's dedication,
flexibility, and positive atftitude make him a well-
deserving Employee of the Month.

:: "--..
Recruitment Update: The HR department is currently recruiting for the following positions:

o Fixed Route Operator

o Operations Supervisor
o Co-op Utility Person (DMACC)

Recent Hires: 1 Fixed Route Operator

United Way Week: DART employees participated in United Way Week from November 10-14,
supporting our community through donations and friendly competition. Staff pledged
contributions earning raffle tickets for a variety of prizes drawn throughout the week. Employees
also showcased their skills in a Chili Cook-Off and a dessert contest, adding some fun and friendly
rivalry to the event.

Together, DART employees raised more than $17,000 for United Way—and most importantly, these
funds will stay local and directly support programs that make a meaningful impact in our
community.

Training

Change Management and Mental Health Development Session: Training facilitated a
development session around change management and mental health for DART People Leaders.
This session focused on the foundational principles of change management, and how to
effectively lead staff through times of change to greater success.

Safety
Mutual Aid assistance: DART staff assisted Westcom by transporting a wheelchair user to their

residence, as Westcom's accessible vehicle was out of service.

Safety Committee: The DART Safety Committee met in October and went over the changes 1o
the Public Transportation Agency Safety Plan (PTASP). The committee voted unanimously to
approve the changes, which include the Safety Performance Targets and Risk Reduction
Measures for FY26. This is the first step of approval before the PTASP is approved by the DART
Commission.
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DEPARTMENTAL REPORT ert

11E: Customer Service Report

Staff Resources: Kyle Foster, Chief Information Officer

Customer Experience — Alyson Reimers, Customer Service Supervisor

Monthly Service Level %
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Top Complaints

Jul-25
Aug—25 |

Sep-25 |
Oct-25

Nov-24
Dec-24
Jan-25
Feb-25
Mar-25
Apr-25
May-25
Jun-25

Complaint - Driver Rudeness
Complaint - Passenger Passed up

*Service level is the percentage of calls answered within 60 seconds. Our goal is 80%.

Call Trends - Call volumes have slowly decreased over the last few months, and complaint
numbers have stayed steady month over month.
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DEPARTMENTAL REPORT
11E: Customer Service Report Qrt
Commendations:

“Lois called to pass along that her drivers today were wonderful; she said paratransit drivers are
always so pleasant and she really appreciates the service. It's important to her because she isn't
able to drive, and she said she'll continue using paratransit in the future.” (Jean Maxy Longchamp,
Kurt W Machel-Wiederanders, & paratransit operators)

“Richard is the best Customer Service helper you guys have--very respectful and overall, a great
gUy‘”

“A rider called in to share that he rides the route 5 frequently and his usual driver, Cesar, is "the
nicest guy" and "probably one of the best drivers DART has". He said that everyone on the bus
loves him. Cesar is always smiling and talks to the passengers, telling them good morning. He also
stated that it is a joy to ride Cesar's bus and that he deserves a pat on the back.” (Cesar Chavez)
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11F: Chief Executive Officer

Staff Resource: Amanda Wanke, Chief Executive Officer

e DART Executive Committee: The DART Executive Committee met on Wednesday, November
19 2025. Discussion items presented during the meeting included:

Workforce Shuttles

2025 DART Commission Weighted Vote Update

New TRAC Members

FY27 Budget Update

Economic Impact Study Update

Board Packets/Formula/Board Governance Next Steps

O O O O O O

e Clive Chamber Luncheon: On Wednesday, November 5, | had the privilege of attending the
Clive Chamber luncheon to celebrate theirinaugural Emeritus Members. | want to thank DART
Aternate and Clive City Mayor John Edward, fo saying a few words on behalf of DART.

¢ Habitat Women Build Program: | was honored to be a part of a Habitat women build program
in which local elected officials and administrative leaders worked tfogether to build cabinets
for a a home being rehabbed in Des Moines, which will be purchased with an affordable
mortgage for a family in need. | would especially like to thank Commissioners Dierenfeld and
Campbell and those of you that helped to support the effort through donations.
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WRITTEN REPORT dqrt

11G:

Performance Report - October 2025

Staff Resource: Nate Bleadorn, Business Intelligence Manager

Summary of October 2025 Monthly Performance:

o

o

o

o

Total October ridership was down 4.78% compared to last October.

Fixed Route ridership was down 4.46% compared to October of last year.
Paratransit ridership was down 11.61% compared to last October.
DART On Demand ridership was down 7.1% compared to last October.

Caravan ridership for October was down 12.17% from last October.

e Preventable accidents were 0.49 per 100,000 miles for the month, meeting our goal of 1,
while the YTD number is 1.55. Non-preventable accidents were 1.48 per 100,000 miles.

e On-Time Performance (OTP) was 79.96% in October. We are at 80% YTD, short of our goal of
85%. However, we are making progress compared to last year, up 3.7 percentage points YTD.

e Road calls per 100,000 miles, when buses need service while in operation, were 7.40 for fixed
route in October, which is just outside our target range of 7 or fewer.

e Staff are working on two vehicles that have shown odometer reporting inconsistencies. This
issue slightly impacts our totals for Revenue Miles and Revenue Hours.
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dart Performance Summary -

Ridership

Monthly YTD

331,915 1,430,736

FY25: 348,578 (-4.78%) FY25: 1,422,849 (+0.55%)

600K
400K
200K
Jan 2025 Jul 2025
Date
@ Current Year @ Prior Year
On-Time Performance
Monthly YTD

79.96%

FY25: 78.55% (+1.79%)

80.02%

FY25:77.20% (+3.66%)

80%

70%
Jan 2025 Jul 2025
Date

@ Current Year @ Prior Year

Preventable Accidents/100k Miles

Monthly YTD

0.49 1.95

FY25: 1.18 (+58.16%) FY25:1.15 (-35.34%)

Jan 2025 Jul 2025
Date

@Current Year @ Prior Year

Farebox Recovery Ratio

Monthly YTD

11.94% 15.31%

FY25:13.69% (-12.74%) FY25: 18.90% (-18.99%)
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0%
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October 2025

11/1/2024 10/31/2025

Non-Preventable Accidents/100k

Monthly YTD

1.48 1.12

FY25:0.94 (-56.91%) FY25:0.84 (-32.25%)

4
2
0
Jan 2025 Jul 2025
Date

@Current Year @ Prior Year

FR Passengers / Revenue Hour

Monthly YTD

18.25 19.36

FY25: 18.35 (-0.53%) FY25: 18.56 (+4.33%)

20

Jan 2025 Jul 2025
Date

@Current Year @ Prior Year
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Ridership On-Time Performance
Monthly YTD Monthly YTD
317,407 1,375,345 79.19% 79.16%

FY25: 332,233 (-4.46%) FY25: 1,363,462 (+0.87%) FY25:77.54% (+2.12%) FY25:76.14% (+3.97%)
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200K
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oK 70%
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Date Date
@Current Year @ Prior Year @ Current Year @ Prior Year
Preventable Acc./100k Non-Preventable Acc./100k
Monthly YTD Monthly YTD
0.74 1.85 1.11 1.20
FY25: 1.41 (+47.43%) FY25: 1.59 (-16.4%) FY25: 1.41 (+21.15%) FY25: 1.06 (-13.49%)
3
3.0
2
2.0
1
1.0
0.0
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Fixed Route Performance

Operating Cost/Rev. Hour

Monthly
$147.88

FY25: $144.11 (-2.61%)

YTD
$152.97

FY25: $148.07 (-3.31%)
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10.00
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7.40

FY25:9.15 (+19.13%)
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Monthly Ridership by Fare

Group
~
[ee]
<
ol
O
3
¥ 3
PR
N4
3 S
- ™M
v wn
~
¥ 0
<~
n o
Faresand ~ DMPS  Unlimited Free
Passes  Students  Access Shuttle
@ Current Year @ Prior Year
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FY25: 18.96 (+43.51%)
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FY25: 15.40 (+8.42%)
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Ridership On-Time Performance
Monthly YTD Monthly YTD
7.889 31,529 94.79% 95.68%
FY25:8,925.00 (-11.61%) FY25: 33,678 (-6.38%) FY25: 95.06% (-0.29%) FY25:94.63% (+1.11%)
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3 3
2 2
1 1

0

Jul 2025
Date

@ Current Year @ Prior Year

Jan 2025 Jul 2025
Date

@ Current Year @ Prior Year

Jan 2025
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Paratransit Performance

Operating Cost/Passenger

Monthly
$63.67

FY25: $48.22 (-32.05%)

YTD
$64.29

FY25: $52.23 (-23.09%)
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equest cone ooxing lype 11/1/2024 10/31/2025

dart DART On Demand Performance | v oA v

ON DEMAND
Completed Trips Avg. Wait Time (On Demand) Mobile Booking Rate
Monthly YTD Monthly YTD Monthly YTD
1872 6732 14.14 14.77 86.24% 85.20%
FY25: 2015 (-7.1%) FY25: 6638 (+1.42%) FY25: 16.73 (+15.46%) FY25: 15.12 (+2.32%) FY25: 86.92% (-0.78%) FY25:87.11% (-2.19%)
) W\—// o
16
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Unique Active Riders New Accounts Created First Time Riders
Monthly YTD Monthly YTD Monthly YTD
FY25: 196 (-5.1%) FY25: 308 (-3.9%) FY25: 130 (-26.15%) FY25: 409 (+9.78%) FY25: 35 (-37.14%) FY25: 107 (-14.95%)
200 200
30 \
100 20
150 \/\/\/
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Year Year Year
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dart

Program

1. Local

#1 - Fairgrounds

#2 - Maury St

#3 - University

#4 - E. 14th

#5 - Franklin Ave/Johnston
#6 - Indianola

#7 - SW 9th St.

#8 - Fleur Dr.

#10 - East University

#11 - Ingersoll/Valley Junction
#13 - Evergreen

#14 - Beaver Ave.

#15 - 6th Ave.

#16 - Douglas Ave.

#17 - Hubbell Ave.

#50 - Euclid

#52 - Valley West/Jordan Creek
#60 - Ingersoll/University
#72 - West Des Moines Loop
#74 - NW Urbandale
. Shuttle

Link Shuttle

Downtown Shuttle

N

w

. Express

#92 - Hickman
#93 - NW 86th
#94 - Westown
#95 - Vista
#96 - E.P. True
#98 - Ankeny
#99 - Altoona
. On Call

7]

Ankeny

NW Johnston / Grimes
Regional
. DART On Demand

(]

#31 - DART On Demand - Jordan Creek
#32 - DART On Demand - River Bend

DART On Demand - Ankeny
Total

Month
Ridership

14,117
101
30,829
14,086
13,382
31,002
34,975
3,070
1,760
4,825
7,993
17,521
24,026
32,313
25,422
6,956
13,815
29,847
3,310
408

1,037

525
1,860
430
167
696
2,589

1,872
332,588

Month Last
Year

14,716
122
29,509
14,011
15,229
36,776
38,055
3,398
1,820
4,301
7,895
18,404
25,090
33,475
25,018
6,821
14,692
27,798
3,222
476

1,072
4,426

453
896
399
31
713
2,429
548

2,015
348,325

Route Details

YTD Ridership

314,127
499
119,072
48,447
46,511
100,810
118,410
9,114
5274
14,294
19,047
53,247
76,992
121,006
99,111
23,739
54,833
110,322
11,617
2,003

4,016

2,327
5,094
1,964

783
2,516
8,923
1,191

70

6,732
1,433,303
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Last Year YTD
Ridership

321,163
572
114,604
49,733
45112
108,174
118,020
9,877
5,286
12,493
17,404
52,652
77,663
118,216
88,105
23,020
53,831
92,941
12,329
1,789

3,396
17,393

1,694
3,152
1,429

906
2,682
8,545
1,820

25

6,342
1,423,132

YTD Change

-7,036
-73
4,468
-1,286
1,399
-7,364
390
-763
=2
1,801
1,643
595
-671
2,790
11,006
719
1,002
17,381
-712
214

620
-17,393

633
1,942
535
-123
-166
378
-629

45

390
10,171

YTD Change
%

-2.2%
-12.8%
3.9%
-2.6%
3.1%
-6.8%
0.3%
-7.7%
-0.2%
14.4%
9.4%
1.1%
-0.9%
2.4%
12.5%
3.1%
1.9%
18.7%
-5.8%
12.0%

18.3%
-100.0%

37.4%
61.6%
374%
-13.6%
-6.2%
4.4%
-34.6%

180.0%

6.1%
0.7%

Month

October 2025

YTD Passengers/
Revenue Hour

37.77

2.62
19.06
1423
11.04
23.53
29.59
13.16

9.23
20.02
48.30
14.97
25.24
19.92
18.50

8.75
12.74
18.24

6.54

3.96

3.52

5.72
7.63
712
4.04
6.18
744
3.70

9.09

329
15.23

YTD On-Time
Performance

69.56%
80.42%
79.44%
83.99%
78.45%
82.35%
84.38%
79.95%
84.35%
76.38%
85.55%
85.87%
72.51%
78.89%
73.23%
78.69%
79.09%
79.95%
86.09%
88.47%

84.10%

69.62%
80.44%
74.94%
75.99%
73.88%
71.62%
75.22%

79.41%

80.02%
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FUTURE DART COMMISSION ITEMS ert

Future Agenda Items:

January 20, 2026 - 12:00 P.M. (ANNUAL MEETING)

Consent/Action ltems Information ltems

e Officer Election/Executive Committee Slate e Transit Advisory Committee Update

o Pleasant Hill Withdrawal Approval * FY 2027 DART Budget Update
« 2026 Legislative Priorities e Paratransit Service Area Analysis

e FY25 Audited Financials * Workiorce Shuttles Update
e Economic Impact Study Update

March 3, 2026 — 12:00 P.M.

Consent/Action ltems Information Items
e FY 2027 Budget Hearing Date e Transit Riders Advisory Committee Update
e FTA FY 2026 Buses and Bus Facilities Grants * PorofrghsiT—Only Study Update
Program Application e Advertising Update
« Signature Policy Approval e Reimagine DART Success Outcomes

e Privacy Policy Approval
e Paratransit-Only Amendment Approval

April 7, 2026 - 12:00 P.M.

Consent/Action ltems Information ltems
FY 2027 e Workforce Shuttles Study Update

e Service Change and Title VI Program Update

Upcoming DART Commission Meetings:

MEETING DATE TIME LOCATION
DART Executive Committee Wednesday, December 17, 2025
Meeting (2026 calendar year executive 12:00 P.M. 7o00m

committee meetings will be scheduled
after January DART officer election)

DART Commission Meeting Tuesday, January 20, 2026 12:00 P.M. DART Central

Station/Zoom
DART Commission and City To be scheduled 8D DART Cenfral
Manager Budget Workshop (likely the week of February 16, 2026) Station/Zoom
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